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DEFINITIONS AND ABBREVIATIONS

Carrying Amount

The amount at ‘which an-asset is mc[uded in the statement or-financial

position after deducting any accumulated degrécistion and any impairment
losses thereon
Cost The ameunt of cash or cash equivalents paid or the fair value of the other

-consideration given to acquire an asset-at the time of its acquisition or

construction

Depraciation

The systematic allocation of the depreciable amount of-an asset over it
useful lifé.

Depreciable arhount

Statements, Iess its resmiual value

The cast.of an asset, or otheér amount substituied for cost in the financial

Disposal adhac
Committes

An.adhag Committee will be estabiish in dccordance with: the grovisions of
section 4 of Lepelle-Nkumpi Municipality” 3 Supply ‘Chain Management Pollcy
as and when theare assetsidentified for disposal, the:Comimittes comprises
the follo\mng ofﬁmals

‘®  Chief Fmam:salOfﬁcer{Convenor)

¢ Manaper: Assefs

* Accountant: Assets Management(Secratariat)

*»  Executive Manager: Technical services

*  Executive Manager: Corporate Services

‘s Executivé Marager: Community Services

»  Executivé Manager: Planningg LED

Fair Value

The amount for which ar: asset- could be exchanged or a-liability settled
between knowledgeable, willing parties in.an arm's length transaction

AMS/FAR

Assals Management System/leed.Assets Reg:ster

GRAP

Standards of Generally Recognised Accounting Practice:

1AS

International Accouhting Standards

PPE

Prapérty, Plant & Equipment — These are tangible assets that:
« are hald'by an:entity for use in the.production or supply. of goad or
services, for renal to others of for administrative purpoies
arg expected 1¢ be used during more than one reporting period

Recoverable:
‘amount

* The amount that the ent:w expects to-recover from the future use
of a asset; Including residual. valug on disposai

[Residual Value

The net amount which the'entity expecls to gbtain for'an asset at the end
of its useful life after deducting the expected costs of disposal

LNM Lepeile-Nkumpi Municipality

SCM ‘Supply Chain Management

HOD. Head of Department{Execitive Manager)
MM Municipal Manager

CFo ‘Chief Financial Officar

“Useful Life Useful life is either;

*  the period of ime over ithich an asset s expected te be u'sed'bv-th_{i_enti}y, ar
the numbér of productian of stmilar tnits expecied to be obtained from the asset by the
entity.
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MUNICIPAL ASSET MANAGEMENT

POLICY

Policy Adoption

The Accounting Officer must ensure that this Pdlicy is submitted for approval to the
refevant bodies. On submission for perusal, consideration, approval and adoption by
the Esxecutive Committee of LNM, the policy will in turn be forwarded to Counci for
further approval,
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REGULATQRY FRAMEWORKS

1. The Constititioh of the Republic of South Africa, 1996

Section 216 of the Constitution of the Republic.of South Africa {Act 108 of 1995}
provides for the astablishrient of 2 National Tregsury. which must prescnbe measures 1o
ensure-that there is-both transparency and expenditure control in sach sphere of |
government through the introduttion of Generally Recognized Accounting Practice
{GRAF), uniform expenditure classification and uniiform Treasury Norms and Standards.

2, Municipal Finance Management Act, 2003

Section 62 (1) {a): The accauntlng officer of a municigality is responsibie for managing:
the financial administration Of the municipality and must forthis-purpose take
feasonable steps to énsure that the resoirces of the munitipality are used effectively,
effu:lent{y and ecqnom:ca!ly_

Section 63 (1) {a): The accounting officer of a-municipality is responsitle for
management of the-assets of the municipality, including the safeguard:ng and-the
maintenance-of those assets

Section 63 {2) (a}: The actounting officer for the purpose of saction 63-{1} take alt
reasonable steps.to-ensure that the municipality has-and maintains a mén'a'g'eme'nt,
accounting and informatien system that accounts for-assets and liabilities of the
municipality.

Section £5 {l} and {2} {a) to {irequires that the accounting officer. keep full afid proper
records of the finaricial affairs of the entlty aid places the responsibility for producing

annual financial statements, that will falrly reflect the finahcial position of the ent:ty as.
wéll as Its financial performance, on the aecounting officer.

Sections 15{a}, réad with 16(1) @nd (3] and 28 {1),{2},(5) and {6} and &9{1) and (2}
requires further that the annual budget must reflect the estimates of current and, capital
expenditure per vote'and per.main division, and-irt refation to capltal expendlture reflect
the impact thereof’ on future financial years.

3. Accounting Standards

This palicy.complies with the standards specified by the Accounting Standards:Board relating
to-assets management.

RELATED POLICIES AND GUIDELINES

1. Supply:Chain Management Policy
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2. Delagations of authority
‘3. Fleet Manigement Policy
4, Budget Policy

5. Revenue and Tariff Policy
6. Accounting Policy

7. Municipal Finance Management—Local Government Capital Asset Managemant Guideline
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INTRODUCTION

*  Thispolicy is intended to definé and provide a framawork for the Asset Management of the
Lepelle-Nkumpi J'\.*Junh:lpalrt\,r within the puiding principles of sections. EE{l}{a}, a3{1}{a}land.
63(2)(a} of the Munitipal Finance Management Act (MFMA), National Treasury Guidelines,
Generally Recognised Atcotinting Practices {GRAP), Accounting:Standards and to promotig
goed financial maragement practices.

‘v Inorderto produce a comprehénsive ang complete asset register that is compiiant to the:
guidelines abova, the Chief Financial Officer-fmust ensurd that the Municipality maintains.an’
Asiet [dentification System which shall be operated in conjunction with its computerised
Asset Register.

* This-policy is applicable to all ofﬁces and offlcnals within the Municipality who utitise and/or
‘manage assets.

AlMS

1. To apply consistent, effective and efficient Asset Managemént principles to ensure to
compliance with the regulatory framework pertaining to Asset Management,

OBJECTIVES

1. Toensure the effective and efficient contral, utilization, safeguarding and management of
LNM's.Property, Piant and Eguipment

2. To ensure all-responsitilé parties are aware of their responsibilities n in regards of
infrastructure and community aisets

3, To set.put the standards.of physical management, recording and internal:contrais ta ehsurée
PPE are'safeguarded against Inappropriate lgss or utilization

-4.. To specify the process required before expenditure on PPE octurs
5. Toensure that'assels are recorded in an.official: FAR

6. To préscribe the dccounting treatmant of assets acquired and Used in accordance with the
applicable accounting standards approved by National Treasury

7. Toensure that Fixed Assets.are-not written off and disposed off without proper
authorization,
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As accounting officer of the municipality, the Municipal Manager shall be the principal
custadlan of all the municipality’s assets; and shall be responsible for ensuring that the Asset
Mariagement Policy is scrupulously appiied-and adhéred to.

Section 60 of the MFMA further states that the Accounting Officer must;
“ Exercise their functions.and powers assigned to them.in terms of the Act; and
] To.brovide__guidan_;e and edvice on compliance with MFMA, to:
¥ Political structures, political office bearers and officials of the LNM

The AQ of a Municipality is responsible for the management of the assets of that Municipality
in terms.of section 63 of the MFMA which prestribés the following the following;:

*» Safeguarding and maintenance of agsets

e

¢ lmpternentation-of an information sysiem that dccounts for the assets

o

Y Ensure that assets are valued in terms of Generally Recognised Accdunting Practice

5

» Maintaining a system of internal contro) of assets
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The Chief Financial Officer shall be the custodian of the assets managément system of the
Municipality, and shall ensure thata complete, accurate and, up-to-date.computerised assets.
management system s maintained. Mo amendments, deletions or add_it'i_qns 1o the assets
maragement system shall be made other than by the Chief Financial Officer or by an official
acting.under the writien instruction of the Chief Financial Ofﬁ_ce‘r.

3.1 The Asset Management Section
* Shall ensure that complete records of asset items are kept, verified and balariced
regutarly.

* Shall ensure that all assets [ movabie and immovable assets) ‘are - properly
accounted for and numbered with unique identification number

+ Shall conduct-an-annual physical assets verification of all the assets.belonging to
the municipality
¢ Thé asset veiification report shall
o Reflecta complete list of all assets foun'd;dur_ing'the vefification;

o Reflect whether appropriate records have been maintzined indicating
what articies should have Geen found during verification;

o 'Reflect any discrepancies between the articles found during verification
-and the record referred to above;
* Shall ehsure that the assets rhanagement system is balanced annually with the
general ledger and the annual financial statements in con]_unl:iion- with thg CFO,

» Shall ensure adequate bar codes are a_\f_a'iléble_ at all times to-exercise the function
relating to asset control.

¢ Provide the Auditor-General orhis personnel, on reguest, with the financial
records relating to .assets belonging to Council as recorded in the assets
-management system,

= Ensurethat all audit queries are resolved in a timely. manner,

= Shall ensure that depreciation i calculated in terms of assets.guidelines and
relevant legisiation..

» Shall ensure that asset acquisitions are allocated to the corréct asset-code.
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Shall ensure that, before accepting. an cobsolete of dariaged asset or-asset

-inventory itém, a coripleted ‘asset disposat form, countarsigned by the Asset

Sectioh'is presented.
‘Shall ensure that a ver_iﬁable- record is kept of all obsolete, damaged-and unused
asset or asset inventory items received from Business Urits,

Shall cempile a list of the items to be auctioned in accordance with their guidelines
in the Supply Chain Management {SCM) Policy.

Shall compile and circulate a list of urtised movable assets to énable. other

Business Units to obtain items that are of use to them.

Shali ensure that the SCM Unitis.notified of any auctioning or disposing of written-
off asset or asset inventory items.

32. SupplyChsin Management Unit

Shall disposé of assets ~ via auction —ih accordarica with the- p'rovi’slons'jn the
Supply.Chain Managerment {SCM) Policy.
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4.1

4.2

Human Resources Business Unit

The Human Resources Business.Unit:

Shall ensure’ that no monies are paid out on termination of service without
recelving the refevant asset resignation form signed off by the relevant Head of
Department.or Unit Manager. (See also 23.6}

Shall ensure that every asset resignation form is counter signed by the Asset
Management Section before processing the termination of servica.

All Business Units {Department)

Shall ensure that employees i their Business Units a_d'here to the approved Asset
Management Policies.

Shall ensure that assets are properly maintained in accordance with respective
astet maintenance. policy. '

‘Shall ensure that the assets and /-or inventory itemis of the Municipality are fiot
used for private gain.

Shall ensure that all their movable assets as reflected on the Fixed Asset’
Register and are b_al_-.—ched'

Shall certify In writing that they have assessed and.identified impairment losses
onall assets at year end.

Shall ensure-that all obsoléte and damaged asset items, accampanied by the
relevant asset form and attached disposal forms, -aré handed.in 1o the Asset
Management Section without defay.

Shail ensure that the correct vote number and description are being used before
authorising any requisitions.

+ Shall inform the Assets Management Section of any delivery of the assets

procured or donated.

« Shall ensure that assets ass_i_gn_ed'tq them.are ufiliz_ed effec_tiveiy,_._gffic_i_entl_y,
economically and transparently

= Shall énsure-that the assets of the -Council are not used for private gain

= Shall notify the Assets Management _Se_c_:tibn_of all phsotete, damaged and
stolen assets, without delay
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* Shall.ensure-that all assets in their possession rermain bar coded

* Shall ensure that on termination of service; they return-the assets to their
supervisors and comiplete a termination assets.clearance form

¢ Shall notify the Assets Management Section of the movement and transfer of
assets assigned to them by completing an asset transfer form

» Shall ensure that they comply with the operational protedures

» The detailed projects as created must be categorized and clearly identified as
foHows:

¥  hmmovable Assets:

{nfrastructure assets i.e roads, storm water, bridges
Buildings
Land
Community Assets
Recreational Facilities
Assét under construction {Only an asset after completion)
Investment Properties .
intangible assets.
Agricultural assets

R R

<&

Heritage assets

¥ Movable Assets;

Office Equipment-
Furniture and Fittings
Bins and Containers
Emergency Equipment
Motor Vehicles

Plant and Equipment,

SELe b
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5.1

5.2

Definition. of an Asset

Afized asset is an asset; either movable or immovable, owned by orunder the contral
of the municipality, and from w_hic'h the: municipality reasonably expects to derive
BConomic ben_e:fits, or-reasonably expects tg use in service defivery, over a perigd
extending beyond one financialyear, which.cost or-fair value can be medsyred reliably.

Fixgd:_ assets will include Property, Plant and Equipment (as defired in GRAP 17),
intangible Assets (as defined in GRAP 102), investment Property {as defined'in GRAP.
16}, Heritage Assets {as defined in GRAP 103), as well as Assets held under a finance
lease; in accordance with the principles contained in GRAP 13. -

To be recognised as a fixed assat for accouriting purposes, an asset must also meet

-the criteria referred toin pait 11 below.

Role of Assets

The role of assets isto support the delivery of a service to the. public. Assets should
exist to supporf programme delivery.
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6.1

Format

The fixed asset register shall be maintained in the format deteérmined by the £FO,

-which format shall comply with the requirements of Generally Recognised Accounting

prictice (GRAP) and dny other accounting requirements which may be orescribed.

Without in any way detracting from the compliance icriteria mentioned ‘in the.

-preceding paragraph, the fixed -asset registér shall reflect at least the following

Information:

3 brigfbut identifiable description of each asset;
* the date 6n which the asset was acquireédor commissioned;.

-+ the locdtion of the asset;

*  the departments.or cost centre within which the assets will be tilised;

+  Who is accouritablé and how it is being safeguarded;

= the title deed nurpber; in the case of fixed b_rc;perty;

s the stand number(And Physical Address}, in the case of fixed property;

v where applicable; the'identification number, as determiined incompliance with 7.2
belov;

» the original cost or fair Value if no costs are available;

+ the {last) revaluation date of the fixed assets subject to revaluation;

s the re-valued value of such fiked assets;

s accumulated depreciation to date;

¢ the carrying value of the asset;

* the method andrate of depraciation; .

¢ accumulated impaiiment losses to date;

s impairment recovery;

* the source of financing ;

*  whether the asset has been used to'secure any debt, and if so, the-ﬁa’tu;eiand
duration of'suc_h secyrity arrangements;

= the date on which the asset.is disposed of;

s the disposal price; and '

»  the.date on which the asset is retired from use, if not dispgsed of,

A fixed asset shall bie capitalised; that is, recorded in the fixed asset register, as soon-

asitis acquired. If the asset is constructed over a period of time, it shall be recorded

as.Assets under construction {WIP) until it is available for use, where-after it shall be
appropriately capitalised as.a fixed dsset.
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6.2

Afixed asset shaII_I remain in the fixed asset register for as long as it is still in use and
niot only physically in existence. The fact that a fixed assét has been fully depreciated
shall not in‘itself be a reason for writing-off such. an asset.

Different categories of registers

The following is-an outlirie, of the requirements refating to the various types of asset
registers that the Municipality will maintain:

= The Chief Financial Officer is responsible for ensuring that complete accounting
records of asset iteins. are kept, verified and balanced regularly.

s The Fixed Asset Register {FAR] for the Municipality wili contain the following types
of assets categorized as immovable or movable assets:

immovable Assats:

* Infrastructure assets:
o Electricityassets
o Roads and Stormwater

» Land and Buildings

s Investment properties
» Community assets

» Heritage assets

* Intangible assets

»  Agricuitural assets

Page 17 of 96




b d

Y

Movable Assets:

s Office Equipment

*»  Furnjfure and Fittings
* Bins and Containers

» Emergency Eguipmenit
. MOtor'\ie_hi_cléS

v. Computer Equipmeit
= Plant & Equipment’

(mmovable.assets on the FAR-will not be physically numbered with barcode labels but
will have a unique asset master record number [GPS conrdinates).

- Capital. work-in-progress, An asset under corstruction is stated at historic cost.

Deprectation only commences when the asset'i_s.commi'ss'ioned into use.
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ASSET MANAGEMENT process {structure)

¢ Asset Management is the pracass of guiding alf the key asset. management activities
undertaken to make the. most of asset service delivery potential and the management of
Mie refated risks and costs over the entire dsset lifecycles

* The asset Iife cycle embrages the following inter-retated processes or phases:

¢ Planning deals with definition of asset;,

‘& Acquisition deals with the recognition; measurement and valuation.of assets;-

o -Operation and Maintenance deals with maintenance; refurbishment, enhancement
and-depreciation of the asset; and

. Disposal deals with asset disposais.

Asset planning

*  TheMunicipality shall develop asset strategies covering the acquisition, safeguarding,
mairitenance, refurbishment, redeployment and disposal together with the capital and
operating cost

= Asset P’Janning shall be the process through which the asset requiréments of a municipality
are matchied to Service defivery requirements.

»  Asset Plinniag shall be informed by the principle that a public institution shail not hold
assets unless it isreasonably necessary fof the ecanomical, efféctive and éfficient delivery.of
sarvices,

-+ Managers mist align activities in the Strategic. Plan and the budgstary allocations with the
asset requirements of the. office and developan.Asset Acduisition Plan.

» The Asset Acquisition Plan must be informed by the future service or economlc henefits to.
be derived direct!y or indirectly from the asset in support of service defivery.

« A cost-benefit analysis must be- conducted when determining whather a majoi asset should
be feased, purthased, transfarred from another entity or obtained through & Public Private
Partrership.

‘+  The AssetAcqussmon Plan must detail all assets that will be purchased and/or Ieased Tra
particular fnanma! year with expenditure projections for each month f that year.

& Thi Managers are required to recommend for approval the Asset Acquisition Plan prior to
the-commericement of any purchases of assets.
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*  Asset Budgeting shall be the process through which the Asset Planning Stratégy is financially
-quantified and shall entail 2llocating financial resources ta the Assat Planning Strategy: '

= Asset Budgeting must be conducted to include the-assét fife cycle Stages, i.e, Acquisition,
‘Operatian, Transfers, Maintenance and Disposal.

* Itis the responsibifity of the Heads of Departments.to communicate the Assel’ Budgeting
Strategy te the Chief Financial Officer-within the municipaliy.

Acquisition
» The decision to acquire asset shall be informad by both the Asset Planning.Strategy.and

Asset Budgeting Strategy.

= The descriptions ulilised for the asset thatis being acquired must be consistent with the
Standardised Asset Description Lists of the Municipality.

*  Assetdescriptions can only be created after obtaifiing the approval of the Chief Financial
Officer.

Asset register

. Th_e.‘_mum‘a_:ip;aiity shall maintain an asset register in a format determined by the Chief
Financfal Officer. The- format must comply with GRAP aiid any other agplicable standaids,

Recognition of assets

* Assets will only-be capitalised as.an asset in the Statement of Finankcial Position when the
following criteria are met.

* -Future economicbenelits or potential service delivery associated with the asset will flow to
Lepelie-Nkimpi- Municipality.

» The cost of the'asset can be mieasured accurataly,

= Al fisks.and rawards relating to an asset item have been passed to Lepelia-Nkumipi
Municipality and therefore.Councli controls the asset item.

* Avalid invaice to.Councit or other transfer document that transfers ownership to Council
exists.-

* Aselfconstricted asset with a iféspan of more than'‘a year will be capitalised as an asset
when alk criteria for an-asset stated on 15.1-has been mat. The total cost of constriiction.of
the assets will be capitalised. Example of the cost are

o Costof employee benefits-arising from construction of the assets

o Cost.materiatallocated for the construction

©  Costof site preparation if any

o Professional fees incurred in.the construttion
Improvement an assets will be capitaiised if t'h_e improvement increase the lifaspan
of the asset otherwise'it will be.written off as Fepair and maintenance,

[+]
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o Building infrastructure improvement: removable items such as the air conditioners,
curtains and etc will be capitalised separately from thé cost of improvermnent on
buitding and bar coded as such.

Safeguarding of assets

L]

The responslballtv for thesafeguardmg 'of agsets vests with each offrmal to whom assets have
been alioéated,

Every asset. holder will be difectiy responsible for ensuring that all assets are properly
maintained in 2 manner which will ensure that such assats-attain their useful operating fives.

Allassets used by employees must be returned upon-termination of employment.

Verification of assets

"_A_JI mavable gssets must be physically verified and confirmed biannial, while lafrastrictura
must be verified annually,

{-_'--Ail assets must be- a't least physually venFed at each. reporting date[End of Finandial Year} as

verify'the. mf{rastructure assets
nanctdlyear

The physical \.'rerification must be performed by either the physical scanning of the barcade
attached to.an asset or manually verified.

The verified information must be reconciled to the Asset Register.

The Chief Financial Officer must approve all adjustments that will correct the identified:
variances,

Movement of assets-

All movemaents-of assets must be- duly authorised by supervisor {Manager or Executwe
Manager] of the releasmg and recewmg official

All movements.of assets together with. the relevant authorisation must be recorded in the:
Assat Register..
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7.1

-Classification

In‘compliance with the requirements of GRAP, the:Chief Financial Officer shall ensure
that all fixed assets are classified under the following headings, and Heads of
Departments shall in writing provide the Chief Fi_nan_gija_i Officer with such infarmation
orassistance asis required to compile a prope'r_ci'ass'iﬁ'catio_n:

» land {hot held as investment assets]

o infrastructure assets (assets which are part of a network of similar assets)

= community assets {resources .::ontr"ihuting_ to the general well-being: of the
community}

» heritage assets {culturally significant resources)

» other assets (ordinary operational resources)

* housing {rental stock or housing stock not heid for capital gain}

» investment properties {resources heid for capital or aperational gain).

The Chief-Fi’nancia!-Offi'cer shail adhere to the classifications indicated in the annexure:
on fixed assét lives (as per Assets Procedure Manual), and in the case ofa'fiﬁed asset
not appearing In the annexure shall use the classification appiicable to-the asset most
closely comparahle to the assetin question. '

PROPERTY, PLANT AND EQUIPMENT

*  Land (not held as Investment-assets);

> Buildings excluding buildings classified as investment assets, buildings classified

-8s Heritage assets and buildings utilised in contitbuting te the tommunity's well-
being {Clinics, libraries etc)

> Infrastructure assets are defined as any asset that is part of a network of similar
‘assets. These assets usually display some or alf of the following characteristics:

They are part of a system or network;

They are specialised in nature and do not have alternative uses,
They are Immovable; and :
They may be subjectto ¢onstraints.on disposal,

0.0 0 0

Examples are roads, water reticulation schemas, sewerage purification and trunk
mains, transport terminals and car parks. Infrastructure.can'be considered as a single’
asset or more usefully a5 a collection of different assets, Eachindividual asset shafl be
measured at its ewn cost and own lifespan, which will influerice the depretiation of
such.an asset.
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¥ CommunityAssets.are defined as any asset that contributes to the community’s
well-being, Examplés are parks, libraries and fire stations.

»  Heritage assets are defined as culturally Significant rescurces. Examples are
works of art, historical bulidings and statues.

»  Finance Lease assets are defined as assets financed by a Capital Lease if it

tranéfer__s’__-subs_tant'ta_llv all the risks and rewards inéident to ownership of the
asset.from the lesser to the municipality, in return for a payment or series of

payments by the municipality to the lessor.

>  Other assets are ‘defined as m_ov_a_blé_ assets- ufilised in normal. operations.
Examples-are plant and equipmerit, motorvehicles and furniture and fittings.

LANDASSETS HELDFOR SALE

Aniy land or buildings owned or acquired.by the municipality with the intention of selling such-

property in-the ordinary course of business, or any land or buildings owned or acquired by
the municipality with the intention of developing such praperty for the. purpose ofselling it
in‘the ordinary course of business, shali be accounted-for as Mon-current Assets held for Sale,
and not.included in ei_fhe_r property, -plant or equipment or.investment property in the
municipality’s balance sheet, at a vaiue equal to the lower of cost and net realisable value, in
accordance with GRAP 12 The CFO will do & comparison on balance. sheet datd, and
adjustmeénts to the previous year's recorded value shall be .accounted for as either gains
('re'venues']'_ or losses {expenses) in the accounting records of the department or service
_coﬁtrolling the assets concerned.

ueh Nonscutrentassets shall be récorded in the assets managerent system in the same
niannerasother fiked.assets, but a:separate:section of the asiets management system shall
bé mairitained for this purpose.

L'and:that was purchase for township developrnent will initially be.accounted for interms of
GRAP:12'ps Non Cuttent Asset for Sale and as Inventory. .

RECOGNITION LAND ASSETS HELD'FOR SALE

Inventories shall be recognised as an asset if, arid only if,

{4) it is probable that future-économic beriefits or sarvicé potential assotiated with the itermi
will flow to the 'é"ri'tit'\_i: and

{b).ﬂthe_:c_qst of_:"t_h'e_ inventpries can-be measured reliably
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MEASUREMENT AT RECOGNITION OF LAND ASSETS'HELD FOR SALE

Invetaries that gualify for récognition as assets shall iniitiaily ba measured at tost.

Vhere inventorles- are acquired atthrough a non-exchange transaction, their cost shall be
méasured attheir fairvalue.as at the:date of acquisition.

MEASUREMENT AFTER-RECOGNITION.OF LAND. ASSETS HELD-FOR-SALE

Inventaries shall be measured. at the lower of cost and'net realisable value, except where

Inveritories shalt be measured at the lower of cost-and currentreplacément costiwhere they
ate held far:

{a)Distribution through.a:rion-exchange transaction

NET REALISABLE VALUE

The cost ofmuentones may not be recoverabie lfthose mventories afe damaged lfthey have

not be-carried.in. €xcess of the future ACONOMic benefts -or serwce potential
expetted; to be reaitsed-from:; thelr sale, exchange distribution oruse.

A-new assesément. is-made of riet reallsable valtié in eadh subseguent period. When the
circimstances that previously caused inventories fo be written down belew cost no longe?
exlstorwhen there is clear evIdence ofan mcrease m net: reaiasable value because ofchanged

' bseq_u.ﬂnt pecrod and’its SE]llng.pHCE has: increased{_______
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INVESTIVIENT PROPERTY

Investment assets shall be accounted for i terms of GRAP 16 and shall not be classified as
property, plant and equipmerit fof purposes of preparirig the municipality’s statement of
financlal position.

Investment assets shall. comprise land or buildings. {or parts of buildings} or both held by the
munici'pa{ity, as owner oras lessee under a finance lease, 1o earnrental revenues or for capitat
gppreciation or both,

Investment assets shall be recorded in the assets managemenit system in-the same manner
as other fixed assets, but a separate section of the assets. management system shail be
maintained for this pufpose.

rivastmentassets'shall not dépregiated, but shall be valued inline with'the viluation geriod: | .-

Investment assets shall be recorded inthe Statement of Financial position.at such falr value..
Adjustments ta the previous year's recorded fair value shall be accounted. for as either gains
{revenues) or losses {expenses) in the accounting re_cords of the Department or service
controlling the assets concérned.-

A professional valuer shall be engaged by.the municipality to undertake the initial valuations.
where after the values will be hased on the future New. Valuation Roll vajue In terms of the
Municipal Property Rates Act.
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7.2

7.3

7.4

identification

The Municipal Manager shall ensure that the municipality maintq?ns a fixed asset
identification system which shall be operated in conjunction with its computerised
fixed asset register,

The identification system shalt be detfermined by the Municipal Manager, acting in
consultation with the Chief Financial Officer and other HEAD's of Departments, and
shall comply with any legal prescriptions, as well as any requirements of the Auditor-
General, and shall be dec'Ided_ upon within the context.of the municipality’s budget.

Every Head of a Department <hall ensure that the asset identification syster approved
for the municipality is scrupulbusly applied in respéct of all fixed and movable assets
contrelied or.used by the Strategic Business Unit'in question, )

Verification

Evéry Head of Department shall at least once. during. every financial year, and in
compliance with the refevant written directives issued by the Chief Financial Officer,
undertzke a comprehensive verification of afl fixed assets controlled or used by the
department concerned.

The direttives issued by the Chief Finaricial Officer shall stipulate: the. date(s) when
such verification shall be undertaken, and such date(s) shall be.as close as possible to
the end of each financial year.

Every Head of Department shall promptly and fully repert in writing to the Chief
Financial Officer in the format determined by the Chief Financial Officer, all relevant:
results of such fixed asset verification, and the rescltant report shall be submitted to

‘thie Chief Finaricial Officér not later than 30 June of the year in question.

Safekeening

Section 63 of the Municipal Finaricial Management Act (Act no. 56 of 2003) determines
that the accouriting officer of @ municipality is responsible forthe management of the.
assets of the municipality, including the safeguarding and the maintenance of these
assats,

-Section 78 of the'Municipal Financidl Management Act {Act no. 56 of 2003) detérmiries

-each senior manager of a munitcipality and each offictal of & municipality exercising
financial management responsibilities: must fake all reasonable steps within their
respective areas of res‘p_ohsibility' to ensure that the assets.and liahilities of the.
municipality are managed effectively and-that assets are safeguarded and maintalned

1o the extent necessary. A seniormanager or such official miust performithe functions

subject ta the directions of the accoimnting off_ii_:er of the manicipality,
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Every-Head of @ Department shall be directly responsible for the physical safekeeping
of any-fixed asset controlled or.uséd by the Strategic Business Unit in qifestion,

In exercising this responsibility, every Head of a Department shall adhere to any
written directives issued by the MMunicipal Manager to the Strategic Business Uriit in
question, or generally to _a'll_S__trateg_ic Business Units in regard to the controf of ar
safekeeping of the municipality’s fixed assets.

Page 270f 96




g1

8.2

Definition

Heritage assets-are assets that have a cultural, environmental, hisfnrica], natural, sciéntiﬁc,
technological or artistic significance and are held indefinitefy for the benefit of presentand.
future generations

Disclosure of Heritage Assets

Heritage assets shall be carried at ifs cost less any accumulated impairment losses.

.efter recognition-as.an asset, in accordance with GRAP 103,

If no original <osts or reasonable valuyes are available in the case of one ar more or all

‘heritage assets, the Chief Financial Officer may, if itis believed that the determination

of a reasonable. value for the assefs in question will be a laborious or expensive
undertaking, record such asset or assets in the.assetsmanagement system without an
indication.of the costs or reasonable value concerned.

“Far purposes, the: Statement of Financial Position existence of such heritage. assets-

shall be disclosed by means of an.appropriate note, with feasons why the value of
such heritage assets or classof heritage assets, if any, could not be measured reliably.
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Where a fixed asset is donated to the municipality; or a.fixed asset is acquired by meansofan
exchange of assets between the niunicipality and one or more other parties, the asset
concerned shall be recordad in the assets management system at such reasonable value. as
the- Chief Finaricial Cfficer assigns to the assetin question, and the CFO will be authorised to
utilise the services of valuers, if deemed necassary. -
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Accounting for biological assets shall take placein aceordance with'the requireménts of GRAP
101.

The Chief Financial Officer, in consultation with the head(s) of department concerned, shall
ensure that all biological assets, such as Plantation forest, Jivestock-and crops, are valued at
30 Juhie each year at fair value less estimated point-of-sales costs. Such valuation shali be
undertaken by.a recoghised valuerin the line of the biological assets concerned. Any losses
on such valuation shall be debited to the department or voté concerned as an.aperating
expense, and. any increase in the vajuation shall be credited to. the department .or vp_té
con_cerr_i_ed @s operating revenue.

i any biological asset is lost, stolen of destroyed, the matter —if matefial — shall be reported
in writing by the Head of Department concerned in eéxactly the same manner as though the
asset were an ordinary fixed asset,

Records of the details of biological assets shall be kept ina separate section of the fixed assets
register or in a separate accounting record, and such details shall feflect the information
which the Chief Financial Officer, In consultation with'the Head of Department concerned.and:
the internal auditor, deems necessary for accounting and control purposes.

The ‘Chief Financial Officer shall annually insure the municipality's biological assets, in
consultation with the head{s} of department concerned, provided thé Council -of the
municipality considers.such insurance desirablerand affordable.
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11.1

112

Tang| iblg-Assets

All the assets will be capitali'se_d on the FAR_as long as the item meet the definition

-of an assets as p'res_c_ri.béd ‘by the accounting standard

Intangible Assets.

ltems helonging to the category “jrtangible”do not have a ‘phiysical form .and meets
thi identification criferlon in the definition of an intangible asset when it:

¥ isseparate; .. is capable of being separated or divided from the entity-and sald,

transferred, licensed, rented or exchanged, either individually or fogether with a
related contract asset or liability; or

arises from -cantractual or other’legal rights, regardless of whether thosa rights.
are transferable.or separable fromthe entity or from cther rights and obligations;.

b

and can be further classified as:

¥ Intangible assets'with a finite useful life; and
F  Intangible assets with an infinite useful life.

An intangible asset shall be regarded by the entity as having.an indefintte useful fife-
when, based on an analysis of all the relevant factors, there is na foreseeable limit to
the period over which the assetis expected tg generate net cash inflows forthe entity.

Examptes of intangible items are:

g MIne'ral-eprorafio_n rights
< Computer software {not operational software}
< Licensing rights

Intangible assets are also subjett to the asset threshold as stated for Tangible assets.

Intangible items are treated in accordance with the provisions of GRAP 162and in
applying the- cost model are initially recorded at their cost price. After initial
_recognitior_z, an intangible asset shall be carried at its cost less any accumuiated
amortisation.and any accumulated impairment losses.
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Retirements and dispo__sals

An intangible asset shall be de-recognised:

o ‘ondisposal; or
o when no future économlic benefits are expected fram its use or disposal,

Review of useful life assessment.

The useful Iife of an intangible asset that is not being amortised shall be reviewed each
period to determine whéther events and circumstances cantinue to support an indefinitg
uséful life assessment for that asset,
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12.2

Initial Cost

Th_e initia} recording of an _a_sse!::.is::dealt with as follows in GRAP':I_._?: :

(An Hem of property, plait and equiprrent that qualifies for recognition as-an asset

stiould initially be measured at its cost: The cost of an item of property, ‘plant and
equipment comprises its- purchase-price, including import duties and non-refundable
purchase taxes, and any directly attributable costs of bringing the asset to working

condition far-its intended usé, Any trade discounts and rebates are dediicted. ri

arriving at the purchase price. Exaniples of directly attributable costs are:

The cost of site preparation,
Iﬁ_itial'delive_ry and handling costs,

~Installation costs, and
Professional fees such as for drchitécts and engineers;
The estimated cost of dismantling the: asset and restoring the site, io the extent.
that it is recognises as a provision.
Administrative and other general overhead costs are only a component:of cost if
it can be directly attributed to the acquisition or construction of the gsset without
which the asset could not have been brought to working.condition,

Y VY Y

L%

",I:

‘Costsincurred on existing PPE subseguent to the initial recording of the cost price

Assets are often modified during their life. There are two maln types of madification:
Enhancement / Rehabilitation;

This is where work is-carried out on the asset that increases its service potential,.
Enhdncements.normally increase the service potential.of the asset, and or may extend
an asset’s useful life and Fesultin-an ingreate jn value.

Theése expenses are not part.of the life cycle-of the asset. These costs normally become-
necessary during the fife of an-asset due to a change in use of the asset or
technological advances.

Disbursements of this nature relating to an assét, which has alreaily been récognised
in'the financial statements, should be addéd to the carrying amount of thatasset. The-
value of the asset is thus increased when it is probable that futire economic benefits
or service petential will flow to the. entity over the remaining fife.of the asset,
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To be classified as capital spending, fh_e-expenditqre must [ead {o atleast one ofthe
Tollowing economic effects:

¥ Modification of an lter orplant to extend its useful life, including an increase in
ifs-capacity;” . .

}* U_pg'r_ad'i_ng mgc'hine_'par_t's to dchleve a substanitial improvérment in the quality of
guiput;

* Adoption of néw production enabling a substantial reducfién in previcusly

assessed operating costs; '

'Ekte_ns_ions-or'mod?ﬂcations to improve functionality such as installing computer

-cabling ar increasing the speed of a fift;

Improve the performance of the asset;

increase the capacity of the assét;

Prolong the expected working life.of the asset;

Increase-the size of the asset; or

Change the shape of the asset.

L

A A A

‘Maintenance / Refurbishment:

Expenditure related to repairs or maintenance of property plant and equipment are
made to restore or maintain the Tuture economic benefits.or service potential that an
‘entity can expect from the asset.

Refurbishment of works does not extend functionality or the life of___the asset, but are
necessary for-the p_ia_n_ned life to be ac'hieved. ih's_uc_h cases, the value of the asset is
not affected, and the'costs of the re'f_@rbiﬁhm‘ent are reg‘arded as operating expensein:
.the staternent of financial perfarmance.

Thus if the improved performance or extended life of an asset is not beyond what
has originally been estimated for the asset .and the expenditure is only to hring
performance back to the level that .is .normally expe_tted for the asset, the
‘expenditure will be cansiderad an operating expense.
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13.2

13.3

Definition

Depreciation may be defined as.the monetary quantification of the extent to whicha
fixed assetis-used or consumed in the provision of economic benefits or the delivery
of services.

Depreciation shall take the form of an expense both. calculated and debited on a
monthi'\_r basis against the appropriate. ling item in the department or vote in which
the asset is used-or consumed, from the date that'the asset is brought into use.

The grocedures to be followed in accounting and budgeting for the amortisation of
intangible asséts shall be identical to those afiplying to the depreciation of other fixed
assets.

‘Which assets must be depreciated

All fixed. assets, except Land, Invéstment property, Non-corrent assets held for sale,
and heritage assets, shall be depreciated — or amortised in the case of in’tangﬁb]e
assats.

Although typically disclosed together, land and buildings are separable’assefs and
because fand normally has unlimited life it is.not depreciated whilst building are.
Heritage assets such as works.-of art, historical bulldings and statues are also not
norma!_l? depreciated. The reason is that these assets have cultural significance andas
such are fikely to be. preserved for the benefit of future generations. It should
t_her.eforé he impossible to determine their usafu lives.

Detérmining-useful lives of assets -

The Chief Finaricial Officer shiall assign a useful operating life to each depreciable asset
recorded on the municipality’s Fixed Asset Register. In determining such a useful lifg,
the: Chief Firiancial Officer shall adhere to ihe useful lives set out in the :annexure to
this document (refer Annexure A) or to the recommendation of the head of the
department involved.

In the case pf‘.a-ﬁxed asset which is not listed m this annexure, the Chis_e_'f: Financial
foic_-er-sha_li detarmine 3 useful operating life, if necessary ifi ‘consultation with the
Head of the Department who shall control or use the fixed assetin question, and shall
be guided in determining such useful life either by the usefu! Jives assigned in the
annexure fo the fixed asset most closely comparable to the asset in question or by the-
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likely pattern in which the asset’s economic. 'b'ene'ﬁt_s ar service potential will be
consumed.

The residual value and the useful life of an asset shall be.reviewed at each reporting
date,

The amertisation.period of an intangible assetwith a finite usefut life shali be
sllocated on a systematic’basis over its useful life, and reviewed at least at each
reporting date; (f the eéxpectad useful life of the asset is different from previous
estimates, the amortisation period shall be amended accordingly.

13.4 Depreciation Calcufation

13.4.1 Tangible assets

The municipality uses the. straight-line depreciation methiod whereby iterss: of
property, plant and equipment are depiréciated on a constant-or uniform.amount over
their estimated useful life.-For-example, if a vehicle is purchased and has an estimated
useful lifeof 5 years, each month 1{_60‘.“ of the vehicle:will be depreciated.

Depreciation is an expense both calculated and debited.on a monthly basis against the.
appropriate lihe item-in the Department or vote'fn which the item of property, plant
and-equipment.is used or consumed and should be recognised as such.

Depreciation shall be charged from-the calendar miarith following the manth in which
an item of property, plant and gquipment s brought into comtnission. and will-
‘continue until the accumulated depreciation equals the cost of valuation armount.of
the respective item of property, plant and equipment. or the item is disposed or
viritten off.

When-.depr_eciation-is ca!culate_d,.a'r;orresponding_ac_:'cu_mut'ated_d'epreciaticn account .
is created. The dccumulated degreciatior account is a Statement of Financial position
item (it is an asset provision). This account balance reflects the depreciation charge
that has been expensed or capitalised since the asset was. brotight into commission.
The balance o the accumulated depreciation account €an riever exceed. the cost or
valuation of the specific item of property; plant and equipment to which it relates.

13.4.2 intangible assets
Amortisation period and amortisation method

J Finite useful life
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The depreciable amount of an intangible asset with a finite useful life shall be-
allocated on a systematic basis overits useful ife. Amortisation shail begin when
the assetis available for use; .. when itis in the location and ¢condition necessary
“for it to be. capable of operating in the manner intended by management.
Amortisation shall cease at the eartier of the date that the assetis classified as held
for sale {orincluded in a dispesal group that is classified as held for sale} and the
date that the asset is derecognised. The-amortisation method used shall reflect
the pattern in which: the asset’s future économic benefits are expected to be-
cansumed by the entity. If that pattern cannot be determined reliably, the
straight-line method shail be used. The amortisation charge for-each period <hall
ke reco_g_nised in prefit or loss unless t_h't_s-or another Standard permits or requires
' itto be included In‘the-carrying amount of another asset.

* Infinite useful life
Nag amortisation will take place

The amortisation period and the amortisation method for an intangible asset with
a finite useful life shall be reviewed at least at each financial year-end. if the
expected useful fife of the asset is different from previous estimates, the
amortisation period shali be-chang_ed.a_c'ccrdin_gly; If there has been a change in
the expected pattern of consumption of the future economic benefits embodied
in ‘the asset, the ‘amortisation method shall be changed to reflect the changed
pattern.

13:5 Amendment Of Asset Lives And Diminution tn The Value Of Fixed Assets

Onily the Chief Financial Gfficer may amend the-useful operating life assigned t6 any
fixed asset, and when any material amendment occurs the Chigf Financial Officer shall
inform.the Council of the municipality of such.amendment:

The ChiefFinancial Officer-shali amend the useful operating life assigned.to ainy fixed
asset ifit becomes known that such asset has been materially impajred or improperly
maintained to such an-extent that-it’s useful operating fife will hot be attained, based
.on the reports submitted fram departmental heads.

If the value of a fixed asset has been diminished to.such an extent that it has noora
negligible further useful operating life gr vaiue such fixed asset shall be fuily
depreciated in-the finantial yaar inwhich such diminition in value occurs., '

-_Simifé_riv, if.a fixed asset has been lost, _s_foien-or damaged beyond repair, it shall be
fully depreciated in-the financial year in which such event-occurs, and if the fixed asset
has physicaliy ceased to exist, it shall be written off the assets management system.
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In all the foregoing ins_tan'ces, the additional depreciation expenses shall be debited to
the department or vate controlling or using the fixed asset in question.

i any of the foregoing event arises in the case of a normally non-depreciable fixed
asset, and suchfixed assethas been capitalised at a value otherthan a purely nominal
value, such fixed asset shall be parﬁa]!y'or fully-depraciated, as the case: miay be, as
though it were an ordinary depreciable @sset, and the departmerit or vote contrelling
or using the fixed asset in queéstion shall ‘bear the full depréciation ‘&xperises
‘concerned.

Alternative Methods of Depreciation In Sj:lgciﬁc Instances

The Chief Financial Officer may €mploy the sum-of-units method. of depreciation in
the case of fixed assets which are physically wasted in pro_v?di'ng economic benefits or
delivering services.

The Chief Financial Officer shall only employ this method of depreciation if the Head
of Départment controlling or using the fixed asset in guestion gives a written
undertaking to the Municipal Manager to provide: '

» ‘estimates of statistical information required by the Chief Financial Offizer to
prepare estimates of depreciation expenses for each financial year; and

« actual statistical information, for-each financial year.,

The Head of Department concerned shall moreover undertake to. provide. such
statistical information at the specific times sffpul_ated by the Chief Financial Gfficar.

Where the Chief Financial Officer decides to émploy the sum-of-units method of
depreciation, and the requirements set ot in the preceding paragraph have been
adhered to, the Chief Financial Officer shall inform the Council of the ml.:_n?ci_pali_ty of
the decision in question.

13.7.1 Assets{inianced by Government Grants or Public Contributions

The principle of government grant and public contribution fundéd assets.isthat there
should be no capital cost included in tariffs from using this source of financing,

Funding from Government grants:and Pubiic Contributions, equal to the amount used
to finance the dssetare directly transferred té the operating.account as.révenue. This
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13.8

¥ -On ihe Statement of Financial Position

transfer will reflect in the accumulated surplus as offset of depreciation against future:
depreciation charges on these assets.

Distlosure Regairements

According to GRAP 17 the foﬂowing information relating to depreciation should be
disclosed in the fihancial statements:

3 in the Accounting Policy Notes

o the depreciation methods used and the depreciation rates or useful lives.

s

o Thedepreciation is part of the Net Property, Plant and Equipment amount,

» Onthe Statement of F'ir_:a_ni:ia'i Performance

o The depreciation charged in afriving at the net surplus or deficit disclosed in
‘the income statement.
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# In the notes to the Statements

¢ The gross rafrying amount dnd the dccumulated depreciation at the
beginning and 8nd of thie period in réspsct of each class of property, plant
and equipment, . together with all the other movements on the asset
accounts: '

# In Annexure B and C to the Financial Statements

o Thase Ahnexures disclose a more detailed -_analysis_of"the various classes _df
assets (Annexure B) as well as a detailed analysis-on the allocation of assets
{An_nexure-B] awellas a det_ailed analysis on the allocation of assets to the
various departments and functions [Anngxure- C). Theseé Annexures must
show a reconciliation of the carrying amount at the beginning and end of the

period showing:

=  (pening Balance

»  Additions,

‘= Disposals

= Acquisjtions through b_a_.:sines_s:co_m_b_inations'

* Increases or decreases resulting from revaluations
*  Reductions in carrying amount {impairment losses)
v Depreciation and Accumulated Deprectation

»  Other ovements

When property, plén{ and-equipment s disposed of wheth‘er by selling-or destrayed,
the asset values must be offset against the proceeds, if any, restlting in a profit or loss
on the.particular item of property, plant and equipment. If this iterh was previcusly
financed from a Governmeént Grant and there is still'a balance left regarding this item
on the Deferred Income Account: Government Grant, this balance must then be
transferred to the Accumulated Surplus / Deficit account.
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'14.1

14.2

14.3

Revaluation Process

All fand and buildinigs utilized for'service delivery, recofded in the municipality's assets:

.nanagement system as Propeity, Plant and Equipment, shall, be revalued with the

adoption by the municipality of each new valuation:roll {or, if the [and and buildings’
concerned fali- within the boundary of another municipality, with the.adoption by such
municipality of each new valuation roll). The Chief Financial Officer shall adjust the-
carrying vaiue of the land and buildings concerned toreflect in eachinstance the value.
of the fixed asset as recordéd in the valuation roll.

In.accordance with GRAP-17, after Fecogrition as.ap asset, an itém of property, plant
and equipmeht whose fair value at the date of the revaludtion-less any subsaquent
accumulated depreciation and subsequent accumulated impairment losses.
Révalugtions shall be made with sufficient regularity to ensure that the carrying
amount does not differ materially from that which would be determined using fair
value at the reporting date.

‘Revaluation Reserve

The Chief Financial Gfficer shail also, where applicable, create a Revaluation Reserve
for fixed assets equal to the differance between the value as recorded inthe valuation
roll and the carrying valie.of the fixed asset before the adjustment in.question.,

Depreciation of ré-valued property

» Thefixed asset concerned shall, in the case of buildings, thereafter be depreciated
on the basis-of its re-vaiued-amount,' over its remaining useful operating life, and
such increased depreciation expenses.shail be budgeted far and debited against
the appropriate .HE_IE item in the Departmetit's vote conitrolling or using the fixed
asset in question.

¥ The CFO shill énsure that an amount equal to the difference between the new
(enhanced} momhi\/_ depréciation expense and the depreciation expenses
determined in respect of such fixed a_s_s_et'_before the revaluation in question s
transferred each month from the revaluation reserve to the operating account.
Anadjustment of_fh_e aggregate transfer shall be made at the end of each financiat
year, if necessary,

¥ [fthe amount recorded an the valuation roll is less that the carrying vaiue of the
fixed asset recorded in-the fixed asset register, the Chief Financial Officer shalf
adjust the carrying value of suchasset by.'increa_sing the agcumulated depreciation
of the fixed assets inquestion by an amount sufficient to.adjust the carrying value
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to the valug as recorded in the vailation foll. Such additional Hepreciation
expenses shall fortn an immediate addijtional charge against the department of
vote controliing or using the asset in question,

‘14.4. Investment Property

investmant propérties will be.revalued on an annual basis, and any increases or
decreases will be recorded against the Revaluation Reserve: Any gains or losses on the
disposal shali be accounted for as below, and the carrying value W'i_il be written off
against the Revaluation Reserve.

The CFO tan-alse utilize the services of a valuer to determine the values of Non-current
assets held for sale, where it is expected that the Net Realisable. Value, as calculated
from the values reflected in the Valuation roll, differ-rn_a_terialiy from what can be
expected, due to changes in miarket conditions since the fixed date used for the
determination of markat values in the valuation roll. Any adjustments made in this
regard will bé-accounted for as-gainsor losses in the municipality's operating accgunt,
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i51

Dispgsal

I compliance with the principles and prescriptions of the Municipal Financial
Management Act [Annexure B), the tra nsfer of owr‘_n_ersh"i_p of any fi_xgd asset shall be
fair, eq_ﬁitat_)ie, transparent, comP_ét_Itive-a nd consistent with the municipality's Supply.
Chain Managemerit Policy.

Every Head of Department shall report in writing to the Chief Financial Officer on a
quarterly basis and then before June of each financiai year on all fixed assets
controlled or used by the department concerngd: w_hi_ch such Head of Depariment
wishes to-dispose by publi_c auction or-public tender, The Chief Financial Officer-shall
thereafter consolidate the requests received from the various departments,; and shall
promptly report such. consolidated information to-the Council of the municipality, as
the case may be, recor'qmgnding_'.t'he pro_ces_s__of'.dfsposal io'be adepted.

Any items declared cbsdlete or damaged will behanded in to the Asset Management
Section for safekeeping. No items will be reteive'd'by.t'he Asset Management Section
Without-'a'cdmplé"ted'a"ss'e't-disposal farm counter-signed by the-Asset Management
Section, describing the status of the item. and the reason for writing-off the item.

Each Department must take the necessary steps to ensure that ali their obsaleta or
damaged assets are disposed of in the correct and approvéd manner. It is the
responsibility of each Department to ensura that afi suchi-assets to be disposed of ate
delivered to and received at the Asset Management Section,

The Council shall ensure that the dispb'sal of any fixed asset takes place n compliance
with Section 14:.of Municipal Financial Management Act of 2003 and the Supply Chain
Managerient Policy. .

Every Head of a Department shall ensure.-that.any'incident of iass, theft, destruction,
or materfal fmpairment of any fixed asset controfled or used by the Departmentin
question i promptly reported in writing to the Asset Management Section by using:
the asset disposal form to the internal duditor, and, in casés of suspected theft.or
malicious damage, also to the South African Police Services. Once the fixed assets are
disposed, the Chief Fihancial Officer shall remove the relevant records from the fixed

-assat register.
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15.2

15.3

-with the final approval of Cotincil.

[BISPOSAL OF TABLET

A Councillor'is expected to’ Gse.and caré for the tablet in Fis or her.tustody for the
period ‘of 3'yaars of its life span. Atithe end of the’ tablet life span, tablet must be
forwarded to-the Budget and Treasury. —Assets Section fo rdisposal.
The-critefia for the disposal of tablet subject to-sections 14.and 9070 the Act 3nd the
Supply:Chain:ManagémentiPolicy, are a5 follows: Assets myay be disposed-of by~

iy

.{I_i}-_"" Transfemng the.-tab!et fo anather” organ of ‘state’at.market related value or,
‘when apptopriate, frée.of charge;

{)  Selling/Auctioning the tablet; or
(W) ‘Destfdying thetablet

Other write-offs

A fixed asset, ‘even though fully depreciated, shall be written-off only on the

fecommendation of the Head of a Department.controlling or usirig the concerned, and

Every Head ofa Department_sﬁa!l annually report to the Chief Financial Officer od any
fixed assets which such Head of the Bepartment wishes to:have written off, stating in
fufl the redson for such récommendation. The Chiéf Einancial Officer shall consclidate
ailsizch reporis and shall proriptly submit a recommendation to the Council of the
fixad assets to.be writtén off.

The only reasons for writirig off fixed assets, other than the disposal of such fixed

‘assets, shall be the loss, theft, destructien, incorrect capitalisations .or material

impairment of the fixed asset in question,

Proceeds {_' Loss on Di;gosal of Assets

when assets are _disposed of whether by disposal of written off the caring value

should be offset against the proceeds. if the.proceeds of the disposal are less thanthe:

carrying value recorded in the fixed asset register, such difference shall be recognised
as a Igss in-the vote of the Business Unit concerned.

if thisasset has an qutstandirig'balance an the Revaluation Réserve, this balance miust
be transferred to the Accumulated Surplus,
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All losses on the disposal of assets s'ﬁ_all reimain 25 expenses.on-thé cost centre o_f_the
Hepartment concérned: If; however, both gains and losses arise in any one financial.
year in-respect of the disposal of assets of any department, only the net gain (if any)-
of the disposal of such assets shall be appropriated. '
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15.4

Disclosure of Assets Disposed of

The carrying value of the asset disposed of is removed from the records-and will not
reflect on the Statement of Financial Position as part 6f the balance on Property, Plant
and Equipment under N:qn-'Current_assets.

“The gain or loss will be reflected in the Statement of Financial Performance as a galn

under Revenue or as.a loss under Expenditure.
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Recogrition . is the process of Incorporating. in- the Statemment of Financial Position or
Staterient of Financial Performance, .an-iteti that meets-the definition and satisfies the
criteria forf recognition.

Assets are classified into categories as set out in section 7 (Classification of Assets) arid the
informatiori for each tategory summarised in a table farmat is disclosed as: |

5 A note to the Financial Statements;

> With-a de_tailed disé]osure as.an annexure reflecting the movements-for the financial
year by category and subcategory;

5 Movements are also reflected on an annexure per Business Unit;

> The net value (carrying value at year-end), for ali categories is added together and
reflected a5 a single line item in the statement of financial position.

The failure to recognise’ such items is not rectified by disclosure of the accounting. palicies.
used, Gr-by notes or explanatory material,

To'_b_e_a_bl_e to assess the utilisation of assets all assets should be'listed orice the recognition
criteria are met;

An Asset item shoqld be recognised in the Financial Statements if it meets the;

> Prob’ability critaria (it 75 probabiy that any future:economic benefits or service
potentizl associated with the asset wil flow to the entity);

¥ Measurement criteria- {the asset has a cost.or value that can. be measured with
reliability}.

in any-¢ases, cost of value must be estimated; the use:of reasonable estimates is an essential
part of the preparation of Financial Statements and does not undermine their reliability.
When, however, 4 reasoniable estifnate ¢annot be.made, the iter is not recognised. in the
Statement of Financial Position or Statement of Financial Performance.

An-item that possesses the essential characteistics uf'a_n.asset.but'fafls to meet the criteria
for recognition may nonetheless warrant disclosure in the notes, eéxplanatory material or in
sugplementary schedules. This is appropriate when knowledge of thé item s considered to
bie relevant to the evaluation of the financial position, performancé and changes in financial
position of the municipality by the users of Financial Statements.
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No asset is recognised in the Statement of Financial Position for expenditureincurred where
it is improbablie that econoimic beneflt or service potential will flow to the municipalitybeyond

the current 'financi_a'l'year. Where the probabifity is low, such a transaction wiil result in the.
recognitic_m'of an expense in the Statement of Financial Performance.

Where the expendituré has been incurréd in cofinection with an asset already recognised,
consideration should be given to the probability that the expense will-result in an extension
of the asset's estimated useful fife. If the. probability is high the expense will be added to the
value of the asset in the 5tatement of Financial Position and written off by way of
depreclation aver the remaining Iifé"ofjthe asset,

Expenditure. incdrred on an existing asset that will not extend .the useful life or the
functionality of the asset, will be reflected in the Statement of Financial Performance asan
expense {maintenance}.

Assets may be acquired for safety or environmental reasons. The acquisition of such assets,
while not directly increasing the future economic. benefits or service potential- of .any
particular existing asset; may be necessary in order of the municipality to obtain the future
econiomic penefits of service potential from its other assets. When this is the case, stch
acquisitions of dssets qualify for fecognition as assets., in-that they enable future ecanomic
benefits or sérvice potential from related assets to be derived by the municipality in‘excess of
‘whatit could derive if they Had not been acquiréd, However, such assets are only recognised
to the extent that the rest_x_lfing carrying amount of such an dsset and related assets does
not exceed the totzl economic benefits or service pc_l'ten'tial that the entity expects to
Jecover from thei'_r continued use and ultimate dispasal.
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The main sources of finance utiliséd to acqulre assets are:-

* Exterpal Loans
3o Grants, Subsidies and Puiblic Contributions
> Revenue Contributions

The sources of finance that may be utilised to finance assets are utillsed in accordance with
the provisions of Sectiof 19.of the Municipal Finance Management Act.

There will be a departure from GRAP 1144 regarding Capital Reserves, in. accordance with
GRAP 1.22 and .23,'_: read with GRAP. 3.07, as the inclusion of capital receipts applied for the
purchase of Property, Plant and Equipment in the Accumulated surplus will :_Iead to 2
misinterpretation by users; particularly Council and Ratepayers/Consumers. These Raserves
will b discloséd in acedrdance with GRAP1.86.
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17.1

7.2

External Loans

Major expenditure on PPE, especially Infrastructure and major items-of Plant, can be

financed from external financing sources, if ‘the munitipality ‘complies to the
requirements of the MFMA in this regard, Costing-of this source of finance must
include finance: costs and depreciation .against the Statement of Financial
Ferformance over the period of financing. The period of financing should ideally be
aligned to the estimafed lifespan. of the assets thus financed, but should never
exceed such.

Grants, Subsidies.and Public Contributions

When ifen‘_\s of property, plant.and equipment are financed from. governmant grants,

-a transfer is made from the accumulated surplus/{deficit) to the Grants Reserve equal

to the Grant recorded. as révenue in the Statement of Financial Performance. When

such items.of pruper’ty, plant and eguipment are depreciated, a transfer is made from

the Reserve to the accumulated surplus/{deficit). The purpose of this.procedure is to
promote community equity and facilitate bu'd_getary coritrol by ensuring that sufficient
funds are setaside to offset the depreciation charges that will be incurred over the

_estimated useful life of the item of property, plant and equipient financed from

Grants.

Ur;_spe_n_t'cnnd_'itionai grants are reflected on the Statement of Financial Position undar
currgnt liabilities as. Unspent Conditional Grants. These funds, always ha\.re_-'t_o'be
backed by cash. Ti‘le.fdilbw'ing_conditions_ are set for the creation and utilisation of
these funds:

%  Thecashwhich backs up the grant is invested until it is utilised.

¥ Interest eamefi on ‘the investment is treated in accordance with grant
conditions. If it is payable to -t_he-funder_.it'i_s_ recorded as part of the creditor. If
the conditions are- silent on investment interest it is recognised as interest
earfied in the Statement-of Financial Performance and might be allocated, in
part or fully, to-the unspent:gortion of the grant if it is so.statedin the accounting
policy.

> Whene\f_er an.asset is acquired from a'conditional government grant an amount
equal io tha costof the asset is trahsferred-frdm the Unspent grant creditor to
the Statement of Financial Performance as revenue, Thereafter an equal amount
{s transferred to the Grant Reserve. This account must have equal boak value of
assets purchased from conditional gowérnment grants and is utifised to offset
depreciation charged on assets purchased ou_t.ofcdnditicnal govefnment grants.
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When-an asset, previously f;l_nanr,ed'. by a conditional government grani, is
disposed off with a balance left on the Grants Reserve account such a balanee
must be transferred to the Accumulated Surplus account.

17.4. Revenue Cuntribuﬁcns

Revenue contributions. finance thosé all the movahle assets. These items will be
taken up into the asset register and bar-coded for-control purposes.
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18.1

Impairment.

The car'rying_amoun’t'(_bonk'vaiue)_ of an item or a group of identical items of pr'op'ezty,
plant and equipment should be reviewed periodicaily in order to assess whether or

-not the recaverable amount has declined below the carrying amount.

Recoverable amount is the amount that the municipality expects to recover fram

“the future of an-asset, including its residual value ori disposal.

‘When such a decline has cccurred, the carrying amount should be reduced to the

recoverable amount. The amount of the reduction should be recognised asan expense

immediataly, unless it reverses a previdus revaluatioh-on properties In which casejt

should be charged to the Revaluation Reserve

The recoverable amount of individual assets; or groups of identical assets; is’

‘determined separately and the carrying amount reduced to recaverable amount on

an individual asset, or group of identical assets, biasis. However, there may be

gircumistances when it may not be possible to assess the recoverable amount of an

asset on this-basis, for example when ali-of the plant @nd equipiment.in a sewerage:
pufiﬁca‘tion work.is used for the same purpese. In such circumstancas, the: cdrrying
am_our!_"c of each of the related assets is reduced in.proportion to the overall decline in
r_'e_l:ov_era'bl_e amounts of the smallest grouping of assets forwhich it Is possible to make

-an assessment of recoverable amounts.

The-fallowing may be indicators that an assét has become impaired:

‘% Theitem has been damaged, .

> The item has become technologically.obsolete,

¥ Theitem remains idlé for a considerable period of sither prior to it béing put into

use:or-during its. usaful life.

% Land is purchased at market value and is to be utilised for subsidized housing

developments, where-the subsidy is less than the purchase price.

»  Net Seliing Price of the land which is the amount obtainable from the sale of the

market in an arm’is-le'ngt_h transaction between knowledgeable, willing parties,
less the cost of disposal.
% Value in use of the fand which is'the present value.of the &stimated future het.

:cas_h_fnf[ows expected from the continuing use of the asset and from its disposal
at the end of its useful life,

¥
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18.2

18.3

Disclosure of Impairment Lasses
Allimpairment losses mist reflect ot the Statement of Financial Performance.,

The Financial Statements should also- disclose, in the reconciliation of the carrying
amount at the beginning and.end-of the period for each class of property, plant and

equipment recognised in'the Financial Statemeénts any impairm'Ent'I_oss_es recognise in

the statement of finandial performance. during the period and impairment losses
reversed iy the statement of financial performance during the period.

Reversal of an Impairment Loss

# “The same procedures as for the ientificatioi of impaired assets are followed as

to whether there i5 an indication that impaifment may have decreased, if 5o, the
recoverable amount must be added to the carfying value of the asset,

> The ife cycle must be adjusted.

% The increased carrying amount due té reversal should not be more that what the
-depreciated historical cost would have been if ‘the impairment had not been
recagnised. '

> Reve_rs_af of an impajrment loss is recognised as income in the income statement.

¥ Depreciation must be a’djust‘e_d far the remaining life cycle.
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Investment Property shall be accounted for in terms of GRAP 16 and shall not-bg-ciaési_ﬁed as:
praperty, plant and equiprment for purposés of preparing the municipality’s statement of
financial position:

investment assets shall comprise land.or bujldings (or parts of buildi'ngs') or both held by-the-
munitipality, as-owner or as lessee under a finance lease, to-earnrental revénues or for i:apit_a_l'
-appreciation or both: ’

nvestment assets shall be recorded i_n'th_e-ass__et_s-.man_agemen_t system in the' same manner
as other fixed assets, but' a sepdrate section of the assets management systeni shall be
maintaingd for this purpose.

tnvestment assets shall not depreciated, but shall be valued in fing with the valuation periad..
tnveéstment assets shiall be recorded in the Statement of Financial Poditior at such fair vatue..
Adj'ustments-to'-t'he previous year’'s recorded fair value shali be accounted for as either gains
{revenues} or losses (expenses) in. the accounting records of the t_jep_artmen_{ or service.
controiling the assets coricerned:

A professional valuer shall be engaged by the: municipality to undertake such valuations.

Ifthe Council of the mu_nici_palit_y resolves.ta construct or develop a property for future use as
an investment property, such property shall in every respect be atcounted for as an
investrent property.

19.1 Definition of Investment Property

Investment Praperty is deﬁne_d as:

¥ Property {land or abuilding — or part 6f & building — of both) held to earn rentals
or for ¢apital appreciation or both; rather than for:
o Use in the production or supply of gaods or sérvices. or for administrative
purpases; ar
© Sale in the ordinary course-of operations.

¥ Investment Property generates cash flows largely independently of the other
dssets of the municipality. .
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The following are examples of investment Property

b

S

v

Land held for long-term capital appreciation rather than forshert-term salein the
o_rd‘mary course of operations;

Land held for a currently undéter_m_ined future use. (if the municipality has not
daterrminad that it will use the land for short-term sale in the ordinary course of
aperations, the land is considered to be held for capital appreciation);

.A_buildi_'n_g:owned__by the municipality {or held by_t'he munfci_pality under a finance

leasejand leased out under.oneor more operating leases on a commercial basis;
and

A building thatis vacant bt is held to be ledased out under one or more operating
leases on a commercial basis to external parties.

Property that is being constructed or developed for future use as. investment
property

The following are.examples of items that are not investment property:

¥

»

A

Property-held forsale in the ordinary course of operations or in the. process of

construction or dEvelopment"for such sale;
Property-being constructed or developed onbehali of third parties;

Own-occupied property, including {amang other things) property heid for future
use as own-occupied property, property held for fu:_ture_ dévelop_ment and
_sub'se'quenf use as own-occupied property, property.occupied by employees such
as housing (whether or not the employees pay rent at market rates) and own-
o_ttUpied property awgiting disposal;

Property held to provideé asocial service and which also generatés cash inflows.
For example, a housing department may. hold a large housing stock used fo
provide housing to low i'n;:om'e ifa_mi'lies at below market rental. In this situation,
the property is held to pr_oviq[e-hous_ing services raiher_-than for rentais-or capital
appreciation and rental revenue g'e_ne_r_ated is incidental to the purposes for w'hich
the property Is held. Such property’is not considered an “Investinent Property”
and would be accounted for ih accordance with GRAP 17; and '

Property held for strategic purpose which would: be accounted for in accordance
with GRAP 17.

Where a property is utilised partlyin.the ordinary course of operations and partly
to generate: rentals or for ‘capital appreciation ‘it will only be classified as
investment property if a sighificant portion is utilised to generate investment
income,

‘Page’55 of 95




‘19,2

19.3

Initial measurement of Investment Property

e

Invéstment property Is measured initially at its cost {including transaction costs),
Where an investmant property Is acquired at no cost (for example donated assets),
orfor a nominal cost, its cost is-its fair value as at thedate of acquisition.

The cost of a purchased investment property comprisesits purchase price and any
directly attributable expenditure, such as, professional fees for legal services,
property transfer taxes and other transaction costs.

The castof aself-constructed investment property is. its cost at the date'when-_.th_e'_
¢onstruction pr deveiopment is complete..

invéstment Property is only recogniséd as an asset'when it i§ probable that the
futire economic benéfits or. service potential that are -associated with the
investment property will flow to the ‘entity and ‘the cost. or fair v_alue:pf--_tf_"se_
investment property tan-be'measured reliably.

Measurerient of Investment Property subsequent to Initia! Measurement

>

Subsequient expenditure relating te an investment propertythat has aiready been

re_u;ogn'_ised.s_hcul_d ‘be: added to the carrying amount of the investment property

when it is probable that future economic benefits or service potential over the
total life of the ihvestment property, in ekcess of the most recantly assessed

standard of performance. of the existing investment property, will flow to the.
entity. All other subsequent expenditure should be recognised-as an expense in

the périod in which it is.incurred..

For example; if 2 municipality purchases a building as aninvestment property and

will incur renovation costs, the rengvation cost may be capitalised ¥ it improves.
the condition of the asset over s most recently assessed 'jstan_d'ér_d of

performince. Assure that before the rencvation the'building can garn-R 5,000 per

manth rental income. In this¢ase thé renovation cost-will be added to the cairying

amauntof the investmant property.

After initial recognition of the investment praperty the rnunicipality will reflect
the investment property at fair value.

Thie falr value of investrnent progerty is usually its market value, Fair value is
measured as the most probable price reasonably obtainable in the market at the
teporting date in keeping with the fair value definition. It is-the best price
reasonably ohtainable by the seller and'-t'he most ad'\:antageous_pri'ce rea_sor_!abiy
obtainable: by the buyer. After initial recognition, an entity that chooses the fair
valfue model should measure all of its investiment propérty at its fairvalue at each-
Statement of Financizl Position date. A gdin or loss arising from a change in the
fair vahie of investment property should be included in net surplus/defizit for the
period in which it arises. No depreciation will be calculated on this property.
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For Example; The municipality purchasés four house's at a cost-of R 200,000 each
for purposes of feasirig-thiem out to-senlor manager of the municipality at market.
related rates. The legal feesand transport duties rélating to the transaction.
amount to R 16,000, At the end of the ﬁnanci_a_i-_year the fair value of the houses is

determined to .bEf R .900','000. This means that the municipality will recognise a fair

value gain in the Statement of Financial Performance for the year of R 84,000. {.R

500,000 —R 816:000)..

If, after initial recognition, thé munitipality thodses the cost model it should
measure all of its investment property using the guidelines for normal assets that
is, at cost tess any .accu'mula_ted depreciation: and.accumulated depreci_at‘ié_m-and
accumulated imgairment Josses.

18.4 Transfers and Disposals of Investment Properties

1%.4:1 _Traqéfe_rs

¥ Transferstg, or from, investment propérty sh_ould be made when, and onlywhen,

there is a change in'use, evidericed by:

o Commencement ‘of own-occupation, for a transfer from investment
property to own-occupied property;

o Commenceément of developmient with a view tg sale, for a transfer from
investment property to inventories;

o End of cwn-occupation, for a transfer from other classified property to
investment property;

o Commencement of an aperating lease (on a commercial basis) to another:
party,; for a transfer from inventories to investment property; or

o End of construction or development, for a transfer from property in the
course of construction or development to'investrment property;

» For a t_rans'fe_r "f_rom investment: property carried at fair value to own-occupied

¢

praoperty ar inventories, the property’s cost for subsequent decounting under the
retevant GRAP Standards on PPE‘or inventories should be its fair value at the date

of change in use.

if-an own-occupied property becomes an investment property that will be carried

-atfair valug, an _ent':t\;_ should-apply the relevant GRAP standard on-PPE up to the
date of change'in use. The municipality. should. treat any difference at that date

betweenthe carrylng.amount of the property and its fair value in the $ame way as
arevaluation under the relevant GRAP Standard on PPE by creditifig 2 reserve.

Far a transfer from inventoty to investment property that will be carried at fair
value, any difference between the fair value of the property at that date and its
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‘previous carrying ambunt should be fecogniséd in net surpius{def'ic_it for the

period.

When the municipality completes the construction or development of a self-

‘constructed investment property that will be carried at fair.value, any difference

between the fair value of the property at that date.and its previous carrying.
amount should be recognised in net surpius/deficit for the period.

'19.4.2 Disposals _

19.5

19.6

On.disposal or permanent withdrawal from use of investment property:

®

»

Aninvestment property should be eliminated from the Statément of Financial
Posifion;

Gains or losses arising from the retirement or disposal of investrnent property
should be determined as the difference between the net disposal proceeds and.
the carrying amount ‘of the: asset. For the purposes. of display in the Financial
Statement; the gain or loss should be included in the Statement of Financial
Performance as an item of reve'nue.or-e:’cpense}-

Budget lr_nnlii:ations relating to Investment Praperty

The following amounts will have {o be budgeted -fb"r_-in the operating 'budg'et-re!at_ing'
torinvestment propeérties:

> Gains on the disposal of investment properties that are intended fo be sold during
the next financial year.

> Fair value gairis.that are expacted to-be-ghtained on-investment-properties that
will be held during the riext financial year.

» Depreciation on investment properties.that are intended to be transférred to own-
occupied properties during the next financial year.

¥ Theeffect of reduced depreciation u_n'owneoccu_pied properties that are intended.
to be transferred to-lnvestment properties during the next fir)a ncial year,

¥ Revenue through opérating lease income; and

> Fair Va!ues.gains-.w_her_e-the-_i_nt'ention.to sell a butlding {fAventory} ts changéd and
the inventory is held as aninvestment property.on which rental income and capital
appreciation will be.earned by the muriicipality in the next financiat year.

Disclosure
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The disclosure requirements adhered disclosing information on investment property
reflected at fair value:

s

A

%"

w7

The criteria developed by the municipality to distinguishinvestment property from
own-occupied property and from property held for sale- in the ordinary course of
operations;

The methods and sighificarit assumptions applied in determining the fairvalue was
supported by market evidence -or was more heavily based on other factors {which
the entity should disclose) because of the nature of the property -and lack of
comparable market data;

The extent to which the faif value of "invest'men'_c property {as measured or
disclosed in the findncisl statériients) is based on a valuation by an independent
valuer who holds a recognised and relevant professional qualification and who has
récent experience in the location and category of the invéstment property heing
valued, If there has been no such valuation, that fact should be di'sclosed;

The amounts"mcluded.in_the' Statement of Financial Performance for:

@ Rental revenue from investment propearty;

‘o 'Direct operating expenses (including repairs and maintenance) arising from
investment property that generated rentat _rev_enue-during.the-per.i:od; and

Direct operating expénses (including repairs and. maintenance) arising from-
investment praperty that did not generate rental revenue during the period;

The existence and-amouhts of resteictions on the reliability of investmént property
or the remittance of revenue and proceeds of disposal;

Ma_:t_eriai contractual obi_i_gation_';._ to purchase, construct or develop investment
property.or for répairs, maintenance or enhancements;

A reconciliation of thé carrying amourit-of investment property at the beginning
and end of the period showing the following:

o Additions, disclosing separately those additions resulting from acquisitions
and those resulting from capitalised subsequent expenditure;

o Additions resutting from acquisitions through entity combinations;
‘o Disposals;
o Net gains.or losses from fair value adjustments;

‘« The niet exchange diffefences arising on the transfation of the financials
statements of a foreign entity:

& Transfers to and from inventories and owner-otcupied property; and

o Other movements.
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¥ The fair value of the investment property, In-thé exceptional cases, when the
municipality cannot determine the fair value of the invesiment property refiably,
‘the entity should disclose:
o Adescription of the investment property;
o An-explanation of why fair valte cannot be defermined reliabiy;-and

o If possible the range of estimates within -which fair value is highly likely to
lie. '
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The Municipal Manager, in consuitation with the Chief Financial Officer and other Heads: of
‘Department shall formulate strategies and standards for the replacement of all operatiohal
property, plant and equipment. This policy shall covef the replacement of infrastructure-and
operational movable vehicles and equipment.
This strategy should take into consideration:’

¥ The nature of the asset
The usage of the asset
Prioritias

. Available funding

A A U

Qperational and maintenance costs
Operatignal skills
. Future expected developments
- Technology .

Qutsourcing’

Y V vV Y ¥

Private sector partnetships
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21.1

212

Insurance

Departments are responsible for managing the risks associated with their attivities.
The Municipal Manager shall enstre that all movablé fixed assets até insured at least
against fire and theft, and that all municipal buildings are insured at least against fire
and alfied perils.

The Municipal Manager shall recommend to the Couricil of the municipality, aftér
consulting with the Chief Fingncial Officer, the basis of the insurance to he appliedto

.each type-of fixed asset; either the carfying value orthe replacementvalue of the fixed

assets_-concerned, Such recommeandation shali take due.cognisance of the budpetary
reseurces of the. muanicipality.

[It is’ the responsib:hty of the custodlan of assets to report anv stolen or Iost assets-

Eason the-Insurance.rEJect the cIaim due m neghgence the custud:an wui! be
required to.replace the dssets.

Insurance fortablet

It is'thé rasponsibility of the Caunciflor as custodian of tablet to repoit-any. stolen or
lost t'a'b'iet'i'mi‘n'édi'ate'ly to-the hgarest Police:Station. And also feport to Accounting

Officerwith attached policeréport.and pictures of proof of force entry {withiin 30 days
ofingident.Budget.and-Ti 'asury will reqoest-the ingurancé for replacement of the
tablet ifigr 2 any.reason theinsurance reject the cialm.due-’co-neg!!gence the custodian
will'be required to replace the-assets. Councillors to be liable forthe excess fee in ¢ase
ofanycim

Other risk reducing methods .

Departmental regulations or "operating policies” can aléo reduce risks, Departments
should investigate their ‘operations and. set operating policies as 1o how personnel
should operate and use property; plant and equipment to minimize risk. Examples are
as-follows:
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Only authorised personnel should be alldwed in areas where expensive equipment

is kept;

Only au_thcr_is_ed persannel should be allowed to operate plant or vehicles;

The keys for office and véhic_les_ should bie controlled in a'central office during the

-day, ahd: employees should sign when they take the keys;

Ensure that drivers or operators have the necessary qualifications and licencés;

it should be part of service conditions that employees incur personal I'iabiilty ifthay
drive while under the influence of alcohol, drugs, medication, and so forth; or if
they ledve the vehicle unattended and uniocked;

Physical access to Buildings; of areas within buildings, should be restricted,
especially-after hours.
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231

22.2

22.3

Mairitenance Plans

Regular maintenance can prevent unplanned and expensive breakdowns.
Maintenarice plars must therefore be drawh up to ensure minimum maintenance
standards.and execution to achieve the optimum use.of assets as planned,

Eveiy Head of Department shall ehsure that a maintenance :plan in respect of every
new infrastructure asset with-a value of R100 000.00 {One Hundred Thousand Rand)
or more-is.promptly prepared and subm'rt;e‘d-to the Council of the municipality for
approval.

If 56 directed by the Municipal Manager, the maintenance plan shaf be submitted to

‘Council prior ta any approval being granted for the acquisition or construction of new
_ infrastructural assets.

The Head of Department.controlling or using the infrastructure assetin question; shal!
budget for the executing of the approved plan and will annually report to Council, not
later than 31 March, of the extent to which the relevant maintenance plan has bean
complied with, and of the iikely effect which any. non-comp_li'an;e andfqr.'budge__tarv
constraints may have on the useful operating life ‘ofthe asset concerned.

Deferred Maintenance

If there is material variation between the actual maintenance expenses incurred and
the expenses reaso_nably envisaged in the approved. maintenance plan foi any
infrastructural asset {see 18__at'_)'m_re),. the CFO shal} t:.‘l_'isc_l_bs_e' the extent of arnd possible
implications &f such deferced maintenance in an appropriate note to the financial
statements. Such naté shall also Indicate any-plans which the Council has approved in
order to redress such deferrat of the maintenance requirements.concernad.

If no-such plans have.been formulated or are [ikely to be implemented, the Head af

Department contraliing cir"u'sing.-sgch asset shall ré-determine the useful operating life

of the fixed asset in question, if riecessary consultation with the Asset Coptro! Unit,
and the Asset Control Unit shall recalculate the .annual depreciation expenses
aceordingly-

General Maintenance
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‘Eviery Head of a Department shall be directly responsible for ensuring that all assets.
“that are In his/her care’are properly maintained and ina manner which will ensure
that such assets attain their useful operating lives.

‘Page B5 of 96




231

23.2

Tagging

Tagging means to place a control number{bar-code} 'on a piece of equipment or
property. '

All movable assets and movable “Insignificant assets” miust be tagged.

The primary purpose of tagging is to maintain a positive identification of assets.
Tagging is important te:

» Pravide an accurate method of identifying individual assets

¥ Aid in the annual physical inventory

¥ Control the location of all physical assets

» Aidinmaintenance of fixed assets

Fixed property and plant is not tagged; such as:

¥ Buildings {record legal description’in asset record),

5 Land [record legal description In asset record),

» Infrastructural assets.

Consistently. place asset tags in the same location on each similar type asset. If
possible, the tags.shall be accessible.for viewing: Placé the tag where the number ¢an
be seen easily and identified without disturbing the operation-of the jtem, which will

-aid In taking inventory..

‘Physical Inventgry of all Movable Assets

A physical inventory of movable assets is taken to verify assets récorded in the Asset-

‘register. Inventories are-taken at jeast guarterly and shall be completed ptidr to the

financial reporting due date.

The Asset Ceritrol Unit will conduct 3 physical inventary of'm_ox_fai;ie'-ass_etS'_anhually_;:
They will reguire the co-operation of dgpartmental personnel in.accomplishing the
physical Inventory task-and will attempt to minimize the time demanded of them.

The designated officlals in the different Business Units within theMunicipality must
-execute the functions listed below:

¥ Ensure that the bar code number-and [ocation numberare reflected on the asset
movement form by ihe relevant official ‘on the recgipt of the dsset. Where.
applicable, the serial number.or registration-number should be included.
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¥ Complete the asset movement form when transfers occur and forward the
.completed original forin ta Asset Control Unit.

% Ensure that a completed asset disposal form s submitted when an asset item is.
“disposed.of after the necessary approval has been ob'tain_ed"

3 Asset Control Unit must be notified by.the relevait Business Unit within: 14 days
of any of the following possible movements:

¢ Donations
o Additions / improvements
o Departmentally manufactured items
0. lossordamage
@ Transfers
o Terminations
.o Land Sales,
23.3 Acquisition
Acquisition — In making the decision to. acquire an asset the following fundamental
principiés should he carefilly considered:

¥ The purpose for which the fixed asset is requiried Is in keeping with the objectives
of the municipality and will provide significant, direct and tangible benefit to it.

» The fixed asset has been budgeted for.

» The purchase is absolutely necessary as there Is no alternative muinicipality asset
that.could.be upgraded. or adapted.

% The fixed asset’s dppropriate to the taskor requirernent and is cost effective over
the life.of the asset.

¥ The fixed asset |s compatible with existing. equipment and will not result’ in
unwarranted additionzl expenditure on‘other assefs pr resources.

¥ Space.and other necessary facilities to,accommaodate the asset are in place.

% The most suitable-and afpp'fopria'te type, brand, ahd model et has been selected.
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23.4

23.5

23.7

Asset Management Responsibilities

¥ Utilisation — All- assets should be used for the purposes they were acquired.

¥ Assetperformance shauld be regularly reviewed to'ide_ntify under-utilised and.under-
performing assets. The reasons forthis should be_‘criticaily_examined and appropriate
action taken.

% Disciplinary action must be taken against.individuals if there is.misuse- of Council’s
assets,

Additions / Improvemerits

‘Depending upon the type of addition or improvement to a specific asset'the. responsible

official i the Strategic Business Unlt rust notify Asset Control Unit of the change in’
status. The. asset master record wiil be amended on receipt of the required asset
acquisition form from the responsible Strategic Business Unit.

When.capital expenditire is incufred for ahy enhancement / improvernent of an asset,

the Department shall compléte the necessary asset acquisitionform and forward itto the

Asset Controf Unit.

When any changes o vacant land or land and bulldings are effected such as subdivision,
transfer to another Department, extentor holders title, the current owner must complete
‘the relevant asset movemenitform and forward jtte the Asset Control Unit.

_Termination of Employee’s Service

At'thie termination bf an.employee’s service, the applicable Department representative
must complete the asset resignation form and forward the original to- the A;set_-
Management Section; This form is.a statementthat the Inveritory and assets entrusted.to
the. employee to exetute his/her daily:dutfes are in.good arder and handed in. where
necessary. A copy of this form-is forwarded 16 the HR Business Unit concerned or its
relevant Department for. further investigation in the case of missing assets.

_Transfer of Assets.

When a Department transférs an asset or inventory iterny withiri the Strategf':c'BUSiness
Unit, the asset movement form must be-completed and forwarded to the Asset Control
Unit. The copy of this form must be forwarded to ihe party recéving the asset or
inventory.item. . .

When a Department fransfers an asset.or inventory item to another _Deparfm_ent, the
transferring Department must approve the transfer. After approval has been granted the
asset. movement form must be conipleted and fonvarded to the Asset Contral Unit,



Lepefie-Nkumpi Mdnicipality: Asset M_én_agemenr Policy Appendices
23.8 Sale of Land and Buildings
The Executive Manager: Flanning and. LED must submit the propeily completed asset:

disposal forms togéth_e_r with.coples of ali relevant approvals,in ferms of the Land Disposal-
policy, for the saleof land and buildings to the Asset Management Section.
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Appendix A: .Use_fu] lives - Estimated uséful lives per category of asset
{as adopted from the NT guideline"MFMA-Local Government Capital
Asset Management guideline”} are-as follows:

in the event that assefs ate falr valued, the useful lives of those assets is the estimated
remaining useful life on take on date,

TABLET LIFESPAN

BCogincillor is expected to-use and care for the tablét in his dr her'custody for the period of3

yeaTs ofits lifé spaniand will be depréciated overthreeyears .| commented [RE7): New sdhish fo he pdlicy
ESTIMATED
USEFULLIFE

MAIN CLASS CATEGORY- IN-YEARS'

LAND.
DEVELOPED LAND nfa,
UNDEVELOPED LAND . nfa

BUILDINGS

DWELLINGS-
CARAVANS 10
CHILDREN'S HOMES 30
HOMES FOR THE-AGED EE
HOSTELS 30
MOBILE HOMES: hile
PLACES OF SAFETY a0
‘RESIDENCES (PRESIDENTIAL, EMBASSIES) 30
RESIDERCES [RERSONNEL} INCL GARAGES AND PARKING - 30
SECURE.CARE CENTRES .30
RECREATIONAL / HOLIDAY ACCOMMOBATION 30
NOW RESIDENTIAL STRUCTURES
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AIRPORT AND ASSOCIATED BUILDINGS 30
BUS TERMINALS 30
BUS SHELTERS 15,
CiVIC THEATERS 30
" CLINICS AND COMBUNITY HEALTH FACILITIES 30
COMMUNITY CENTRES AND PUBLIC ENTERTAINMENT BUILDINGS 30
DRIVER AND VERICLE TESTING CENTRES Eli]
FIRE STATIONS 30
HOSFTALS AND AMBULANCE STATIONS 30
INDUSTRIAL BUILDINGS El
LABORATORIES 3
LIBRARIES 30
MUSELMS-AND ART. GALLERIES 0
-DFFICE BUILDINGS {iNCL AIR CONDITIONING SYSTEMS): 10
PUBLIC PARKING {COVERED AND OPEN) 30
PQLICE STATIDNS {AND ASSOCIATED BUILDINGS) 30
RESEARCH FACILITIES (INCLUDING WEATHER) 30
STADIUMS 30
TAXI RANKS . 15
UNIVERSITIES, COLLEGES; SCHOOLS: ag
WARFHOUSES {STORAGE FACILETIES INCLUDING DATA) 30
SPORT AND RECREATIONAL FRCILITIES [TENNIS COURTS; SOCCER.FIELDS,
ETC} £l
_NON RESIDENTIAL PERIMETER PROTECTION 25
ABLUITION / PUBLIC EACILITIES 30
CAR PORTS 15
WORKSHOPS / STORE RODHAS 30
MARKETS / SHOPS 30
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STRUCTURES FOR AGRICULTURAL PURPOSES 30
MURSERIES 30
OTHER STRUCTURES {INFRASTRUCTURE}

ELECTRICITY E
COOUNG TOWERS [ 30
RMAINS 30
METERS PREPAIC 20
‘METERS CREDIT 25
POWER STATIONS COAL 50
POWER STATIONS GAS &0
POWER STATIONS HYDRO &0

" POWER STATIONS NUCLEAR 80
ELECTRICITY-SUPPLY / RETICULATION 25
TRANSFORMERS 50
LINES UNDERGROUND 45
LINES-QVERHEAD. ES
"CABLES 45
susé’mnow SWITCHGEAR 30
SUBSTATION EQUIPMENT DUTDOOR 30
SUBSTATION EQUIPMENT GIS 30
SUBSTATION EQUIPMENT INDQOR 40
ELECTRICAL PARELS 5
TELEMETRY 15
ELECTRICITY PERIMETER PROTECTION- 25
STRUCTURE FOR ELECTRICAL PURPOSE 35.
HIGH MAST LIGHTS. 15
-RING MAIN LINIT 50
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BUILDING FOR ELECTRICAL PURPOSE 30
MINI SUB STATION 30
ROADS
BRIDGES VEHICLE CONCRETE 80
BRIDGES VEHICLE STEEL )
BRIDGES VEHICLE TIMBER 40,
BRIDGES PEDESTRIAN CONCRETE B0
SRIDGES PEDESTRIAN STEEL 0.
BRIDGES PEDESTRIAN TIMBER 40
"BRIDGES RAILWAY CONCRETE 20
BRIDGES.RAILWAY STEEL 50
BRIDGES RAILWAY TIMBER. 40
BRIDGES REINFORCED RETAINING WALLS EARTH 5.
BRIDGES REINFORCED RETAINING WALLS CONCRETE 30
"BRIDGES EXPANSION AND CGNSTRUCTION JOINTS 20
STORM WATER CULVERTS STEEL a0
STORM WATER CULVERTS 60
- STORM WATER-CULVERTS ARCO 40
STORM WATER DRAINS EARTHWORKS 100
STORM WATER DRAINS CONCRETE LINING' 50
STORM WATER.STOP. BANKS 50:
STORM WATER PIPES .- 50
ROADS KERB AND CHANNELS 60
ROADS MUNICIPAL ASPHALT SURFACE 20
ROADS MUNICIPAL ASPHALT BASIS/STRUCTURE 50
HOADS MUNICIPAL CONCRETE SURFACE 30
ROADS MUNICIPAL CONCRETE BASIS/STRUCTURE 50
RDADS MUNICIPAL GRAVEL SURFACE 10
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ROADS CRASH BARRIERS 30
ROADS RETAINING WALLS &0
ROADS OVERLOAD CONTROL CENTRES 20
ROADS OVERLOAG ELECTRONIC HARDWARE 1%
ROADS OVERLOAD EQUIPMENT OTHER 20
ROADS PEDESTRIAN FOOTPATHS 30
ROADS STREET LIGHTING 40
ROADS SUBWAYS 50
ROADS TRAFFIC 15LANDS 50
ROADS TRAFFIC LIGHTS. 20
ROADS TRAFFIC SIGNS 15
RDADS PAVED SURFACE 30
ROADS PAVED BASIS/STRUCTURE 30
ROAD CALMING MEASURES 30
ROAD PERIMETER PROTECTION 20
ROAD RESERVES - i
ATTENUATION PONDS 25
'Tétxom_SLEsts.
TELKONM SLEEVES a0
AIRFORTS
T AIRPORTS AND RADIO BEACONS rrmmm——— B 30
APRONS 30
RUNWAYS 20
TAXIWAYS 20
SPECIALIZED FQUIPMENT LUGGAGE MOVEMENT 25.
SPECIALIZED EQUIPMENT COMMUNICATION 15
_AIBPORT PERIMETER PROTECTION 25:
WATER
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DAMS STRUCTURE CONMCRETE 100
DAMS STRUCTURE EARTH 50
DAMS MECHANICAL AND ELECTRICAL o
WATER METERS ' o
STANDPIPES 20
WATER METALWORK i 30
i
PUMP STATIONS STRUCTURE ) : 55
PUMP STATIONS ELECTRICAL Al
PUMP STATIONS MECHANICAL 40
FUMP STATIONS PERIMETER PRUTECTION ' B
‘RESERVOIR STRUCTURE 50
'RESERVOIR ELECTRICAL : -4l
RESERVOIR MECHANICAL I‘ 40
RESERVOIR PERIMETER PROTECTION ] 25
WATER SUPPLY / RETICULATION 50
UNDERGROUNE CHAMBERS MALVES ] 25
UNDERGROUND CHAMBERS:METERS 20
UNDERGROUND CHAMBERS TRANSITION 15
L/MDERGROUND CHAMBERS.OTHER i 10
WATER PURIFICATION WORKS STRUCTURE s 55
WATER PUmncaTi__oN'woaxs ELECTRICAL ' 40
WATER PURIFICATION WORKS MECHANICAL , A0
WATER PURIFICATION WORKS PERIMETER: PROTECTION. ‘ 25
WATER PURIFICATION WORKS METERS 18
WATER TELEMETRY HM : 15
BOREHOLES 50
SEWERAGE .
. BULK PIPELINES RISING MAINS 50
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BULK PIPELINES GRAVITY MAINS 50
SEWERAGE PUMP STATIONS'STRUCTURE 55
SEWERAGE PUMP STATIONS ELECTRICAL 40
SEWERAGE PUMP STATIONS MECHANICAL 40
SEWERAGE PUMP STATIONS PERIMETER PROTECTION 25
WASTE PURIFICATION WORKS STRUCTURE 55
WASTE PURIFICATION WORKS ELECTRICAL 40
WASTE PURIFICATION WORKS MECHANICAL an
WASTE FURIFICATION WORKS PERIMETER PRATECTION. 5.
WASTE PURIFICATION WORKS METERS 15.
SEWERS / RETICULATION [
-S0LID WASTE DISPOSAL
COLLECTION VERICLES 15
COLLECTION CONTAINERS / BINS 15,
TRANSFER STATIONS AND PROCESSING FACILITIES. STRUCTURE 35
TRANSFER STATIONS AND PROCESS{NG FACILITIES ELECTRICAL 40
TRANSFER STATIONS AND PROCESSING FACILITIES MECHANICAL 4y
TRANSFER STATIGNS AND PROCESSING FATILITIES PERIMETER PROTECTION. 25
LANDFILL SITE EARTHMOVING AND COMPACTION EQUIPMENT 15
LANDFILL SITE PREPARATION o
LANDFILL SITE STRUCTURE 55
LANDFILL SITE WEIGHBRIDGE MECHANICAL ag”
LANDFILL SITE WEIGHBRIDGE ELECTRICAL 0
LANDEILL SITE PERIRETER PROTECTION 25
RALWAYS
RAILWAY POWER SUPPLY UNITS 0
RAILWAY SIDINGS 30
RAILWAY TRACKS: 20
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RAILWAY SIGNALING SYSTEM ; 2a
RAILWAY SHUNTING YARDS' : 30
RAILWAY PERIMETER PROTECTION * 25
CEMETERIES
CEMETERIES Ely;
CEMETERIES PERIMETER PROTECTION 185
OTHER.
MACHINERY AND-EQUIPMENT .
AUDIOVISUAL FQUIPMENT : 10
BUILDING AIR CONDITIONING SYSTEMS i 15
TABLET i ¥
H

CELLULAR ROUTERS ‘ 5.
DOMESTIC EQUHPMENT {No_ﬁ KITCHEN APPLIANCES): 5
ELECTRIC WIRE AND POWER DISTRIBUTION EQUIPMENT {COMPRESSORS / 1
GENERATORS} 7
EMERGENCY / RESCUE EQUIFMENT 10
ELEVATOR SYSTEMS 20
FARM / AGRICULTURAL EQUIPMENT 15
FERE FIGHTING SQUIBMENT 3 5
GARDENING EQUIPMENT j 4
IRRIGATION EQUIPMENT 15
KITCHEN APPLIANCES. 10

LABORATORY EQUIPMENT AGRICULTURAL

LABORATORY EQUIPMENT MEDICAL TESTING

LABORATORY EQUIPMENT ROADS AND TRANSPORT

LAUNDRY EQUIPMENT AND INDUSTRIAL SEWING MATHINES

LEARNING, TRAINING SUPPORT AND LIBRARY MATERIAL ; '
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MACHINES FOR METALLURGY zl 10
RAIL E 10
NEACHINES FOR TEXTILE PROGUCTION § 15,
MEBDICAL AND ALLIED EQUIPMENT ; 10
MUSIC INSTRUMENTS ; 15
H
PHOTOGRAPHIC EQUIBMENT : 7
PURMPS, PLURING, PURIFICATION AND SANITATION EQUIPMENT 10
H
RADIO EQUIFMENT 7
ROAD CONSTRUCTION AND MAINTENANCE EQUIPMENT s i3
]
SADDLES-AND OTHER TACK 7
SECURITY EQUIPMENTY - SYSTEMS / - MATERIAL FIXEQ 5
SECURITY EQUIPMENT/ - SYSTEMS:/ - MATERIAL MOVABLE : B
SHIP AND MARINE EQUIPMENT 16
SPORTAND RECREATIONAL EQUIPMENT 10
SURVEY EQUIPMENT 7
TELECOMMUNICATION EGUIPMENT i 5
TENTS, FLAGS ANDY ACCESSORIES: 10
WOODWORKING MACHINERY AND EQLIPMENT 10
WORKSHOP EQUIPWMENT AND LOOSE TOOLS FIXEDR i 10
VWORKSHOP EQUIPMENT AND LOOSE TOOLS MOVASLE ! 5
FURNITURE AND OFFICE EQUIPMENT -
ADVERTISING BOARDS . _ 5
AIR CONDITIONERS INDIVIDUAL FIXED AND MOVABLE i 5
CUTLERY AND CROCKERY 10
DOMESTICAND HOSTEL FURNITURE - 15
LINEN-AND-SOFT FURNISHING 10
i
OFFICE EQUIPMENT INCLUDING FAX MACHINES : 7
OFFICE FURNITURE 7

-Page 79 of'QI’:_v'




Lepelfe-Nkumpi Municipality: Asset Management Policy Appendices

| PAINTINGS SCULPTURES ORNAMENTS 10
COMPUTER EQUIPMENT
COMPUTER HARDWARE INCLUDING DPERATING SYSTEMS 5
‘COMPUTER NETWORKS 10
;
TRANSPORT ASSETS
ARCRAFT - 15
AIRGRAFT ENGINES 7
_AIRPORT TRANSPORT EQUIPMENT 15
BUSSES 15
1
CYCLES ; 7
EMERGENEY VEHICLES ‘ 10
“MOBILE CLINICS " TN
MOTOR VEHICLES' 7
RAILWAY ROLLING STOCK : 15
TRAILERS AND ACCESSGRIES i 1
Spacialised Vehicle 15
i
i
HERITAGE ASSETS
AREAS OF LAND OF HISTORIC OR SPECIFIC SIGNIFICANCE nfa
i
CULTURALLY-SIGNIFICANT BUILDINGS 3 nfa
NATIONAL MOMNUMENTS. g nfa
NATIONAL PARKS . f RESERVES ] nifa
PAINTINGS . nhfa
SCULPTURES / STATUES ; nfa
;
MUNICIPAL JEWELLERY i -nfa
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WORKS OF ART n/a

DTHER ANTIQUES AND COLLECTIONS nfa

{NTANGIBLE ASSETS. ) ;

COMPUTER SOFTWARE : 5

tNVESTMENT PROPERTY

INVESTMENT PROPERTY [ nia
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APPENDIX B: RESIDUAL VALUES

Residual Values -Estimated residual vzlues per category of asset are as follows:

i CLASS RESIDUAL VALUE COMMENT

Land None No depreciation on land
Bukldings None Not trading inbpen market
Dwellings- fone Mot tradingiin o'_peh market
Non Residential None Not trading in open market
Infrastructure Assets
Infrastnicture ~Ele ctri E;;:N\J Mone ot trading I open market”
infrastruq:turer-ﬂoad_s MNone Mot trading in open market
Infrastructure~Sewer None, Not trading in open market
Infrastructure —Water Mane Min trading In open market
Infrastructure -Telkom sieeves None Mot ‘tradl’n_'g'in open market
Sofid Waste Nane Not trading in open market
Bing & Containers. 10% Scrap metal value

10% of the cost price.

The municipality does notreplace vehicles after.

a fixed pefibd, but rather once it has reached
- Lollection Trucks 10% the end of #s Functionat life.
Other Assets )
Furniture and Office:
Equipment’ 10% Typical internal tender procesd
Machinery-and Equipment 1094 Typical intetnal tender proceed
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Eamputer-'Equipment 8% Computers have no scrap vajue due to
Technology changis, No active market.-
10%.of the cbst price.
The srunicipality does not replace vehicles after
g fided period, byt rather oncé it has reached
Motor Vehicles 10% the end of its functional life.
Heritage Assets None Ne active market
Intangible Assets
Comiguter software has ng sorap value due to
Software None Technology changes. No active market,
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Asset Disposal Form

DATE REQUESTER:

lity: Assef Management Policy Appendices

DEPARTMENT

ASSET BARCODE

.ASSET DESCRIPTION

ASSET LOCATION

CLASSIFICATION OF ASSET

SUGGESTED METHOD OF DISPOSAL

CONDITION OF ASSET:

REASON FOR REQUEST FOR DISPOSAL:

REQUESTING QFFICIAL:

NAME & SURNAME:

SIGNATURE

HOD RECOMMENDATION:

‘NAME & SURNAME

SIGNATURE

SCM MANAGER
RECOMMENDATICON:

NAME & SURNAME;

SIGNATURE

MM APPROVAL:
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NAME & SURNAME:

SIGNATURE:
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ASSET TRANSFER FORM

DATE REQUESTED:

ASSET BARCODE:

ASSET DESCRIPTION:

CLASSIFICATION OF ASSET:

‘CONDITION OF ASSET:

'REASOHN FOR TRANSFER:

CURRENT LOCATION

{Approval for the transfer of the assat)

DEPARTMENT/LOCATION

NEW LOCATION

(Asset is-received.and the above details-are
vayified)

DEPARTMENT /LOCATION

NAME OF BUILDING

‘NAME OF BUILDING

ROOM NUMBER

ROCM NUMBER

‘PageB7of 56

Policy Appendices




Lepelle-Nkumpi Municipality: Asset Management Policy Appendices

TRANSFERRING OFFICIAL

RECEIVING OFFICIAL

TRANSFERRING OFFICIAL SIGNATURE RECEIVING OFFICIAL SIGNATURE

'HOD KAME AND SURNAME.

HOD NAME AND SURNAME

RCD SIGNATURE

HOD SIGNATURE

ACCOUNTANT ASSETS NAME &
SURNAME:

ACCOUNTANT ASSETS SIGNATURE:

DATE TRANSFERRED

DATE RECEIVED
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ASSET CLEARANCE FORM

INVENTORY ITEMS:

{ Policy Appendices

MOVEABLE ASSETS:

RESIGNING OFFICIAL:

NAME AND SURNAME:

SIGNATURE:

DATE:

HGD:

NAME AND SURNAME:

SIGNATURE:

DATE:

ACCOUNTANT ASSETS:

NAME ANB SURNAME:

SIGNATURE:

DATE:
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ASSET WRITE OFF FORM

DATE REQUESTED:

DEPARTKENT:

rg}_m;, ent Policy Appendices

ASSET BARCODE:

ASSET DESCRIPTION:

-ASSET LOGATION:

CLASSIFICATION OF ASSET:

SUGGESTED METHOD OF DISPOSAL:

CONDITION OF ASSET:

REASON FOR WRITE GFF:

'REQUESTING OFFIGIAL:

NAME & SURNAME:;

SIGNATURE:

HEAD OF DEPARTMENT RECOMMENDATION:

NAME 3 SURNAME:

SIGNATURE:

EXECUTIVE MANAGER CORPORATE SERVIGES APPROVAL:
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NAME & SURNAME:

SIGNATURE:

MUNICIPAL MANAGER APPROVAL:

NAME 8 SURNAME:

SIGNATURE:

ITEM TO COUNCIL FOR APPROVAL:
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ASSET REMOVAL FORM

DATE REQUESTED:

DATE REMOVED:

DEPARTMENT:

ASSET BARCODE:

FLODR NUMBER/ ROOM
NUMBER:

ASSET DESCRIPTION:

‘CLASSIFICATION OF ASSET: ~

REASCN FOR REMOVAL:

RETURN DATE:

DATE RETURNED:

REQUESTED BY:

NAME AND SURNAME:

POSITION:

SIGNATURE!

DATE:

-‘AUTHORISED BY:
NAME AND SURNAME:

POSITION:

SIGNATURE:

DATE:
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PERSONAL ASSET DECLARATION FORM

SERIAL NUMBER:

ASSET DESCRIPTION:

NAME OF USER:

ASSET LOCATION:

REASON FOR BRINGING THE ASEET ONTO THE PREMISES:

ESTIMATED REMOVAL DATE:

OWNER DETAILS:

NAME AND SURNARE:

SIGNATURE:

DATE:

DECLARATION: § .. eennpareas
NkumpH Munlclpahty Ilable for any theft or damage 1ncurred relaung to the use of the
abovementioned assel.

S

DEPARTMENT ASSET CONTROLLER

NAWE AND SURNAME:

SIGNATURE:

DATE:

BECLARATION: 1. ~ihe Depariment-Asset Conlroller,
agree that Lepelle- Nkumpi Mumc}pahty is. nol the owner ot the abovernentioned asset.
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Council Approval

Date 3) May oz

Resolution Numiber:
okt V.

sC .13 /2020-2021 ]

Signature
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